Best Practices

Institute strives upon developing various innovative practices in various area such as Teaching-
Learning, Training & Placement, Administration and operations, Extension Activities, etc.

Institute has identified and focused upon two best practices. These are:

1. Activity based Learning
2. Regular Institute Alumni Interface

Details of both the practices are provided below:

Best Practice 1: Activity Based Learning (ABL)

Objectives:

Institute has acquired a model of Activity based learning through years of practice and eventually
has evolved in to combination of events like Erudition; MindQuest; Quiz competitions,
Tirpude’s Premier League (TPL), MADness, Crescendo, TiRE, industrial Tours, Case study
workshops, Learnology, BLAST,etc. Each event provides different learning experience and
sharpens different set of skills. These events are spread over the academic year and enhance
student engagement throughout the year. Some of the signature events are explained in brief
below:

Crescendo:

About the Crescendo: Crescendo is an inter- collegiate youth festival which is currently in its
20th year and is one of the biggest youth festival of Central India. This event is entirely
designed, developed and managed by students who work in three levels of management. Event is
divided into Cultural and Sports activities.

Practice(SOP) : Students apply for various positions and are appointed through interview by a
panel of faculties. Core committee is selected from the students appeared for interview and CEO
, COO-Cultural , COO Sports and COO- Departments are appointed . Various directors are also
selected for the events and the entire event is managed by the students under the guidance of
faculty members. There are around 10 to 12 sports events and equal number of cultural events.
There are departments such as logistics, documentation, guest reception, security, promotions,
etc. Directors and organizing committee is appointed for each event and department. These
Directors report to their respective COOs and CCOs in turn report to the CEO of Crescendo.

Outcome: From this entire process, students learn the basics of staffing skills, planning,
implementation of strategies, organizational hierarchy, grievance management, team building,



team management, leadership skills, etc. Students of TIME are only part of the organizing teams.
They learn event planning and event management skills, too.
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TPL:

About TPL : Tirpude’s Premier League (TPL) is a year-long activity. TPL engages the students
in various co-curricular as well as extra-curricular activities. In all 16 different teams are created
in TPL comprising of almost 35-40 students in each team.

Practice(SOP) : Students apply for the position of Overlords , War Barons and Warlords which

work as an organizing committee . This organizing committee plans and executes various
cultural and sports events under TPL. Each team also has couple of mentors who manage and
motivate their teams throughout the year. Various contests such as drawing, painting, cooking,
dancing, Football, kite making, Garba, fashion show, debates, green earth promotion, extension
activities, social activitie, etc. are organized throughout the year. Best performing teams are
awarded at the end of the year.

Outcome: Participating in these activities inculcates a healthy competitive spirit along-with with
teamwork blended with a sense of motivation and achievement. By actively participating in the
events organized by TPL, the students get a chance to interact with each other, know their
strengths and weaknesses and learn from each other. Gender ratios are maintained properly in



each team as well as the Warlords. The events are conceptualized, designed and effectively
implemented by students themselves. This activity is instrumental in boosting student
engagement , attendance and cohesion of teams which have cultural and religious diversity.

B GPS Map Camera
l Nagpur Maharashtra, India

1 Balasaheb Tirpude Marg Police Station, beside

..., Nagpur, Maharashtra, India
K'Q ‘

Soogle

5 Sadar, Sadar, Nagpur, Maharashtra 440001, India

Lat 21.162983°
Long 79.071191°

. 14/01/23 12:07 PM GMT +05:30

ivil lines, Tirpude Institute Of Management Education,
utala Rd, Sadar, Nagpur, Maharashtra 440001, India
at 21163139°

ong 79.070383°

9/02/23 09:57 AM GMT +05:30

MindQuest:

1 Balasaheb Tirpude Marg Police Station, beside
Sadar, Sadar, Nagpur, Maharashtra 440001, India |
Lat 21.162826°

Long 79.070938°

11/02/23 01:03 PM GMT +05:30

L

B GPS Map Camera

Nagpur, Maharashtra, India
| 1 Balasaheb Tirpude Marg Civil Lines, Sadar, Civil
{|' Lines, Nagpur, Maharashtra 440001, India
Lat 21162574°
Long 79.070335°
11/02/23 10:26 PM GMT +05:30

About MindQuest: MindQuest is an inter-collegiate co-curricular competition where students
from various undergraduate colleges participate. The organizing committee of MINDQUEST is
spearheaded by a faculty in-charge who is assisted by a team of students who participate in each
and every aspect of conceptualizing, planning and effective implementation of the event.

Practice(SOP) :  Various events like Paper Presentation, Quiz, Business Plan preparation,
Debate, Website designing are planned for students . Organizing Committee (OC) of students is
selected. This OC plans for promotion of these events in the various management colleges across
the city. For this purpose, a detailed rulebook and brochure / poster are designed by the OC.
Participants from different colleges register for these events and present accordingly. Entire
event is managed by students under guidance of in charge faculties.



Outcome: This event provides a platform to the students to showcase their skills and benchmark
their abilities with students of other colleges. It inculcates a healthy competitive spirit by having
competition with the students of different colleges. By actively participating in the events, the
students get a chance to interact with each other, know their strengths and weaknesses and learn
from each other. This event teaches team building, team management apart from managerial
skills they learn through various co-curricular events.
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MADnNess:

About MADness: MADness (MAD stands for Management Aptitude Development) is an
innovative, fun filled event through which MBA students get to use managerial skills learnt in
the classroom and apply in diverse situations.

Practice(SOP) : The students are divided into teams. Various tasks, activities, games, etc. are
organized by a separate organizing committee of students. The event culminates with a detailed
debrief session led by faculty members wherein all learning’s are discussed with students.

Outcome: Participating in these activities inculcates in them a healthy competitive spirit and
helps in team building. Events are designed in such a way that students learn many managerial
concepts through games and competitions.
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Erudition:

Erudition is an inter-collegiate co-curricular event wherein postgraduate management students
(MBA) from several colleges come together and compete with each other to exhibit their talents.
These events are industry oriented and the tasks given to the participants allow them to get a feel
of the corporate world.

Practice(SOP) :  Various events like Paper Presentation, Why Should | hire you( mock
interview contest) , Business Plan Competition, virtual trading are planned for students.
Organizing committee of students is selected. This OC plans for promotion of these events in the
various management colleges across the city. Participants from different colleges register for
these events and present accordingly. Entire event is managed by OC under the guidance of in-
charge faculties.

Outcome: Participating in these activities inculcates in them a healthy competitive spirit by
having competition with the students of the different colleges. Also, by actively participating in
the events organized by Erudition, the students get a chance to interact with each other, know
their strengths and weaknesses and learn from each other. Students learn event management
skills, promotional skills, planning, team management and leadership skills.
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Evidence of Success:

The primary evidence of success is the fact that almost all the students graduating from the
institute are extremely adept at managing complex problems as well as have a healthy working
relationship with their friends and colleagues. An important aspect of ABL is the ability to apply
learnt theory in different situations which is strongly evident amongst the students of the
institute. One of the key benefits of ABL has been student engagement resulting in increased
class attendance by the students. Overall attendance at TIME is one of the highest in competing
programs in other institutes of the region clearly indicating the success of ABL as a Best Practice
of the institute. Owing to the experience gained by our students in organizing top class
competitions their own performance in competitions organized by other institutes is very high.
Students of TIME regularly win accolades across the region for their balanced and talented
performances in all spheres of student life. Overall performance of students in University
conducted examinations has also been consistently good since the advent of ABL at the institute
making it a tried and tested method of teaching.

Problems faced:

ABL is a pedagogy for which the teacher has to prepare in advance and so it requires a lot of
time to prepare and conduct the activities. To conduct activities, a lot of material resources are
needed, arrangement of which has to be made in advance. Students sometimes get carried away
by the activities and consider it as a fun exercise making it challenging for the teacher to bring a
balance between the activities and the learning.

TiRE

Tirpude’s Industry Readiness Exercise is a unique Event which prepare final year students of
PG Program (MBA) for the corporate world and final year students of UG programs (BBA and
BCCA) for progression to higher studies. This event is designed in such a way that it makes the



students aware about the vagaries of corporate life and boost their employability. This event is
organized every year for the final year students of UG as well as PG programs. In this event
there are sessions such as resume building workshop, group discussion techniques, personal
interview techniques, communication skill workshop, social media awareness, email etiquette,
letter drafting skills, etc. Students also have some important sessions on grooming, professional
attire and work ethics.

Apart from these sessions, there are mock interviews and mock group discussions which the
students have to face. For conducting these mock interviews and mock group discussions
institute invites professionals from the corporate world.

Alumni play very important role in TIRE. Senior Alumni are the part of mock GD and PI
evaluation panel. These professionals not only evaluate the students but also guide them about
the practical aspects of work life. In this event there is a unique session on dining etiquettes for
which students are taken to a restaurant where they are practically taught and guided. This event
help students in enhancing their personality, sharpening their skills and making them ready for
corporate life.

This event imparts many skills to the students under one roof the skills which are important are
communication skills presentation skills event management guest reception interpersonal skills
interview skills group discussion skills later drafting skills email writing skills etc

Practice: Organizing committee of 2nd year students of UG (For UG TIiRE) and first year
students of PG ( for PG TiRE) are formed. These OC students help faculty in-charge in planning
and executing the event. Students of final year are divided into small groups of 12 to 15
students. One mentor is appointed for each group of students. Students are provided a workbook
in which assessment of their interviews, group discussions, grooming, email drafting etc is
recorded. Students come in formal attire and attend all stations.

Outcome: Every year, this event helps in boosting students’ confidence and making them ready
for facing placement process. This helps in improving the quantitative and qualitative aspects of
placements. Students are observed to be more responsible and professional at their respective
work places. This event also strengthens the bond between students and faculties and further
improves alumni base well as reinforces alumni relations with the institute.
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Best Practice 2. Reqular Alumni — Institute Interface

Context:

The alumni of the institute (MBA, BBA and BCCA programs) are placed equally in family
businesses as well as working as professionals in the corporate sector (both public as well as
private), thus providing a wonderful mix of diverse experiences. Most of the earlier batch
students are now placed in higher positions of authority in whichever sector they are operating
in. This provides the institute access to a large and diverse range of experience available from the
alumni for sharing with its students. This also enables the institute to involve all such alumni in
bridging any gaps in the curriculum and/or knowledge dispersion processes prescribed by
Nagpur University. The institute, therefore, has decided to make use of its strong alumni network
by having a regular and organized Alumni — Institute Interface, thus ensuring that the students
get an opportunity to learn from actual practitioners who are also stakeholders in the
development of the institute. This is a multi-dimensional practice that safeguards the interests of
all of its stakeholders such as students, alumni, faculty and industry.

The Practice:

Since inception, the institute has given immense importance to alumni and has always been
trying to strengthen the alumni network. The In-charge faculty member for alumni matters, the
Chairperson, Training & Placement and the executive members of TROY (Alumni Association)
are regularly in touch with alumni from various batches so that their current positions and
profiles are known to the institute. To facilitate a platform for reunion, the Alumni meet is
organized every year on a designated day i.e. 14th August. The thought of involving alumni
teaching-learning process led to organized efforts in this regard. The institute offers Tirpude’s
Industry Readiness Exercise (TIiRE) to its final year students. This course has mock Personal
Interview and mock Group Discussion sessions. Alumni are invited to conduct these mock
interviews/GDs and share feedback and provide guidance to students for improvement. TiRE
also has some unique sessions such as ‘How to become an ideal subordinate?’, ‘Teething
troubles in first job’, etc. Alumni are specifically invited to conduct these sessions to share their
experience and success stories with the students. This enables students to understand different
dimensions of corporate world and makes their survival and success easy. TIRE is held
separately for UG and PG Final Year students on different dates.

The institute organizes a unique induction program for every batch. A panel discussion on
desired takeaways from MBA program is an integral part of the induction program. A panel
having representatives of industry and alumni discusses these and related issues to maximum
advantage. This enables students to identify their learning objectives and in turn facilitates
effective teaching-learning process. Alumni, being an integral part of the institute, are involved
in relevant committees/bodies, such as College Development Committee, Internal Quality
Assurance Cell. This provides an opportunity to the institute to keep itself updated about the



recent trends in industry. An active participation of alumni is also encouraged during various
events and organized at the Institute. The presence of alumni during Crescendo, TPL, Erudition,
Mindquest, etc. encourages students to participate enthusiastically.

A strong alumni network and active alumni association is a commendable source of placement
opportunities for students. The contribution of alumni is not limited to informing the placement
opportunity, but they take initiative and train students, if needed and coordinate the recruitment
process in many cases. Placement cell of the Institute also provides placement opportunities to
the alumni, if they notify to the placement cell that they are seeking new job opportunities. Thus
they can avail the facilities of recruitment and continuous support from placement cell even after
graduating from the institute. This reinforces their bond with the Institute.
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Alumni Panel Discussion Alumni Interactions in class

Evidence of Success:

Nearly 40% of overall placements have been a result of direct alumni intervention in the form of
identifying opportunities and facilitating the recruitment of the graduating batch students for the
past 3 to 4 academic years. Almost all the placements effected through alumni have seen a steady
rise in the pay packages being offered to the students. More than half the short term projects in
which students are involved are coming from alumni sources and nearly 70% of the Summer
Internship Programs are coordinated with the help of alumni. Every batch sees a few graduating
students being mentored and helped by alumni in setting up or expanding their businesses in
some form or the other. Class attendance, students’ acceptance of institute rules and regulations
and their integration with the institute culture has improved since alumni interaction has
increased for the past few years. Institute legacy in terms of involvement of students in Activity
Based Learning has also seen a steady rise since the alumni have started explaining to the



students about the benefits of involving themselves in various activities. Alumni themselves have
grown closer to each other and their personal networks have increased. Alumni have started
helping each other in job opportunities and are being benefitted in terms of Career Advancement.

Problems faced:

Tracing the graduates located abroad or in distant locations and not in touch with their batch
mates is one of the biggest problems faced by institute. Besides this, availability of alumni on
working days during working hours is also an obstacle to involve alumni on regular basis.

Updating the profiles of alumni is a dynamic task to be performed very frequently. The institute
is facing some problems in this area also as many times the alumnus does not report the change
of his job or designation to the institute. The institute needs to be proactive in this regard to
resolve this problem.



ALUMNI MEET REPORT- 2022

14" August over the years has become synonym for Alumni Meet at TIME. Like every
year this time to the alumni meet was held on 14/08/2022 at Chitnavis Centre from 6:30 pm
onwards. This year there were 3 performances by BBA, BCCA and MBA students. Their
performance was thoroughly enjoyed by the crowd. The present batch of MBA students set
the stage on fire with a fabulous dance and the BBA & BCCA students performed a
spectacular dance number and performed a medley of songs. Current students of BBA and
MBA had enthusiastically volunteered for the event. Alumni from different batches attended

the event.

This year there were 312 alumni who attended the event. The performances were followed
up with a jam session which was thoroughly enjoyed by the crowd. After the Jam session
everyone proceeded for dinner.The event incharge were Dr. Shree Jaiswal and Prof. Rohan
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