Self Study Report of TIRPUDE INSTITUTE OF MANAGEMENT EDUCATION

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution

Tir

pude Institute of Managenent

Educat i on
e Name of the Head of the institution Dr. Lalit Khullar
e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 07122525781
e Mobile no 9422112439

e Registered e-mail

info@i rpude. edu.in

¢ Alternate e-mail

.k

hul | ar @i r pude. edu. i n

e Address 1, Bal asaheb Tirpude marg, Civil
Li nes, Sadar
e City/Town Nagpur
o State/UT Mahar ashtra
e Pin Code 440001
2.Ingtitutional status
e Affiliated /Constituent Affil ated

e Type of Ingtitution

Co- educati on

e | ocation

Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Rashtrasant Tukadoji Mahar aj
Nagpur University

Name of the IQAC Coordinator

Dr Prasanna Shenbekar

e Phone No. 07122525781
¢ Alternate phone No. 07122525781
e Mobile 9423565101

IQAC e-mail address

dean@i r pude. edu. i n

Alternate Email address

p. shenmbekar @i r pude. edu. i n

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww. tirpude. edu. i n/ wp-con
t ent / upl oads/ 2022/ 12/ AQAR- 2020- 21

. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww tirpude. edu.in/academ
I c-cal endar/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B++ 2.94 2018 26/ 08/ 2018 |25/ 09/ 2023

6.Date of Establishment of IQAC

06/ 03/ 2017

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC meetings held during the year 4

e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Formation of exam nation commttee: As per the Affilating

Uni versity ( Rashtrasant Tukadoji Maharaj Nagpur University)
direction no. 03 of 2022 dated. 18/ 01/2022, exam nation conmttee to
be forned and odd senester exam nations for UG prograns to be
conducted at college level. Quality of overall exam nation conduct
has to be maintained at par wwth the University. 2. Decision to
install and inplenment Solar power systemin MBA buil ding from point
of view of energy conservation was taken. 3. Decisoin to create

out cone based teaching notes for all the courses offered by the
university 4. Decision to provide counseling to students for
overcom ng post covid issues, especially switching from Online
exam nation systemto Ofline exam nation system ( Teacher Mentors
to counsel the students)

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action Achievements/Outcomes
| ncreasing the I CT coneptency of Ungr adati on of conputers was
the Institute by enhancenent of carried out in a phased manner.

capacities

Decision to install Sol ar Power Contractor is finalized. Wrk
system MBA bui |l di ng wi || be conmmenci ng soon.

Creating outcone based teaching Teachi ng notes are prepared and
notes for all courses submtted wth respective
pr ogram coor di nat ors.

Counseling to students over post Around 240 students were
covid issues and switching from provi ded counseling by the
Online to Ofline exam nation teaching faculties.
13.Whether the AQAR was placed before No
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Ni | Ni |

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2021- 22 26/ 12/ 2022

15.Multidisciplinary / interdisciplinary

Interdisciplinary Prograns are conducted at the institution. All
prograns are in the discipline of Conmerce and Busi ness Managenent.

16.Academic bank of credits (ABC):

17.SKill development:

1. Internship: Due to Covidl9 Pandem c situation, students could not
be sent on internships till March 2022. After that, sonme students of
MBA worked in internships in various organizations. Many students
did their internships in "work from hone" node.
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2. Col |l ege conducted skill devel opnent prograns specifically for UG
and PG students in online node. Prograns such as "l earnol ogy" ,
"Canpus Recruitnent Training workshop", etc

3. Activities such as "Erudition", "M nd-Quest"”, "Blast", "Tirpude's
Prenei er League" and "TiRE ( Tirpude's Industry Readi ness

Exercise)" are specifically designed and conducted for skil

devel opnent .

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

In classroons, teachers teach in both English as well as Hi ndi so
that all students should be able to understand the concepts easily.
Indian culture is inbibed in students through their particiaption in
various festivals ( kite festival in Sankranti, Garba in Navratri,

D wali Cel ebrai ons, Teacher's day,etc) and cul tures of various
states and religions are canvassed in events such as Tirpude's
Preneir League, Crescendo, Blast, Etc.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Qut conme based educati on and assessnent system was devel oped by
Rashtrasant Tukadoji Maharaj Nagpur University in 2019. Teachi ng was
done with the outcone based apprached. Assessnent could not be

i npl mented this year due to Covidl9 Pandemi c sitauation |eading to
online education and online assessnents. Exans were conducted in MCQ
patters as per the guidelines of the University.

20.Distance education/online education:

Di stance Education: Institute does not have any di stance education
course till now.

Onli ne education: As per the guidelines of Rashtrasant Tukadoji
Maharaj Nagpur University, two MOOC course are conpul sory for MBA
program and credits of these courses are added in the total credits
of the program |n Undergraduate prograns, Online courses were not
conpul sory in this acedam c year. Next year curricul um of

under graduate prograns will be designed as per National Education
Policy guidelines including credits of online courses.

Extended Profile

1.Programme

11 107

Number of courses offered by the institution across all programs
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during the year

Data Template View File
2.Student
21 1384

Number of students during the year

Institutional Datain Prescribed Format View File

22 734

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 503

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 29

Number of full time teachers during the year

Data Template View File

3.2 35

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

107

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

1384

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

734

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

503

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

29

File Description Documents

Data Template

View File
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3.2 35

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 20

Total number of Classrooms and Seminar halls

4.2 177. 661

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 270

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Tirpude Institute of Managenent Education, Nagpur is affiliated to
Rashtrasant Tukadoji Maharaj Nagpur University, Nagpur. The

i nstitution prepares the academ c cal endar for commencenent and
concl usion of the senester for UG and PG prograns referring to
RTMNU academ ¢ planner. A well thought academ c cal endar deal s

Wi th the nunber of working days (and actual dates) in a session

pl anned for classroomteaching, activities, events and other co-
curricular and extra-curricular activities assigning faculty in-
charge for every activity and event.

The courseallotnent is communicated to faculty nenbers at |east 6
weeks before commencenent of the academ c session to facilitate
the teacher to prepare her/his | esson plan and design appropriate
activities to ensure effective delivery of curricul um

Teaching plan is designed on the basis of course outcones. Every
teacher is provided with the predesigned tenplate to prepare
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her/ his teaching plan and asked to submt the sane to the Program
Coor di nat or before comencenent of the session.

The Institute has a well structured feedback policy as a result of
| QAC initiative. Feedback is obtained fromthe students on regul ar
basis with regard to content, nethodol ogy and assessnent tools and
fromindustry as well.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Being an affiliated college,institute has External and |nternal

Eval uation systemw th a weight ratio of 80:20. University has 80%
control whereas the Institute has a weight of 20% out of 100 marks
per course. For the 20% marks, institute carries out continuous
eval uati on based on various criteria such as classroom attendance,
behavi our of students, conpletion of assignnments, participation in
activities and organi zing commttees, marks scored in internal
exam nati on.

I nt ernal exam nations are conducted on tinme and as nentioned in

t he academ c cal nder. Various events are organi zed through out the
year and those are well planned and nentioned in the academ c

cal ender. Participationof students in these events is one of the
creteria for internal assessnent.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
https://wwv. tirpude. edu.in/academ c-

cal endar/

1.1.3 - Teachersof theInstitution participate B. Any 3 of the above
in following activitiesrelated to curriculum

development and assessment of the affiliating

University and/arerepresented on the

following academic bodies during the year.
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Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

1

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

2

File Description

Documents

Any additional information

No Fil e Upl oaded

programs (Data Template )

Brochure or any other document View File
relating to Add on /Certificate

programs

List of Add on /Certificate View File
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1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

33

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

I nstitute conducts courses that address various crosscutting

i ssues. Courses such as Environnent managenent, Professional
ethics and human values at UG | evel, Universal Human Val ues course
during induction for MBA progranme, Corporate Soci al
responsibility and sustainability for MBA are conducted. Institute
has a Annual Gender Sensitization Plan in place which is

i npl enent ed t hroughout the year. Gender related, cultural and
religious equality is observed in all academ c, curricular, co-
curricular and extra-curricular activities organized in the
institute where equal opportunities are provided to the students.

Institute has Anti Ragging Commttee, Gievance Redressal

Comm ttee and Sexual Harassnment Committee in place. These
commttees address all issues related to the specific areas and
al so provide counseling to students.

Institute has installed CCTV caneras for vigilance. Grls Common
Roons for the confort of girl students.lnstitute observes various
days such as Sanvi dhan Divas, International Wnen s Day, Republic
Day and | ndependence Day, which help in inculcation of human and
nati onal val ues anong students. NSS wi ng of institute plays a
maj or role in this.

Institute has its own social group called Tirpude s Qutreach
Program (TOP) in which students participate in various soci al

wel fare and awareness activities and devel op sensitivity towards
weaker sections of society.
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File Description

Documents

Any additiona information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

View File

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

7

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field wor k/ internships

559

File Description

Documents

Any additional information

No Fil e Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
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from the following stakeholder s Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report https://wwu tirpude. edu.in/feedback-report -
anal ysys/

Action taken report of the No File Upl oaded

Institution on feedback report as

stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information No File Upl oaded

1.4.2 - Feedback process of the Institution A. Feedback col |l ected, analyzed
may be classified as follows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional No File Upl oaded
information

URL for feedback report
https://wwv tirpude. edu.in/wp-content/uplo
ads/ 2023/ 01/ Feedback- Anal ysi s-
of - 2020- 21- Act i on- Taken- Report . pdf

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

1384

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)
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2.1.2.1 - Number of actual students admitted from thereserved categories during the year

612

File Description Documents

Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The Institute focuses on precise and transparent nethods of

i dentifying students who need nentoring to overcone their weak
areas. This nentoring is continued until the conpletion of the
entire educational programe.

At the institute, the slow | earners and advance | earners are
identified through its self-designed Tirpude’' s Managenent Aptitude
Test (TMAT) and Tirpude's Subject Aptitude Test (TSAT) exans.
Scores of TMAT and TSAT categori ze students into slow |l earners and
advance | earners. The nentorship progranme majorly focuses on the
devel opnent of slow | earners and advance | earners.

The teachers desighated as Mentors provide guidance to the
students in various areas.. The faculties also help the students
make appropriate choices with specialization and add-on courses,
and prepare them for canmpus interviews. The institute adopts the
policy of offering renedial classes for slow |earners.

The institute tries to nake every possible effort to nake students
feel that nentors as role nodels, consultants, problem solvers,
and supporters’ nore than nere advisors or teachers. As far as
advance | earners are concerned the faculty designated as Mentors
provide tinely and constructive feedback, career guidance,

prof essi onal contacts, sources of information about higher

studi esand job opportunities. Teachers al so provide Letters of
recommendation if needed by any student.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1384 29

File Description Documents

Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Experiential learning is provided through project and survey based
courses in all prograns.

Activity Based Learning is the USP of the institute wherein the

i nstitute organi zes various curricular, co-curricular and extra-
curricular activities for student devel opnent. In all these
designed activities the students are always given the tasks of

pl anni ng, managi ng and executing activities under the supervision
of faculty nenbers. This provides participative |earning and
probl em solving skills to the students.

I nstitute encourages student to apply the managenent | essons

| earnt in the classroomin the real |ife problem solving using
Case Study Analysis. CAse studies are discussed in classes. The
students al so have a conpul sory paper of Managenent Case Anal ysis
(MCA) in MBA

The students are notivated to participate in research projects,

surveys and other research related activities where they
col | aborate with faculties.
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File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The institute has I CT tools enabl ed cl assroons and | abs having LCD
projectors and conputers in each classroomand tutorial roons for
effective delivery of |ectures using PowerPoint slides along with
three conputer | abs equi pped wth | atest hardware and software.
The conputer network is connected through LAN with availability of
hi gh speed Internet facilities. Apart fromthese, conputers are
provi ded to each faculty nenber that are attached w th audi o-vi deo
facilities (Headphones and Wbcans).

Al these installed facilities are effectively used by the faculty
menbers in engaging |lectures as well as conducting presentations
of Summer Internship Projects, Field Projects and Managenent Case
Anal ysis. The institute al so has conducted online exam nation
using ICT and allied services. Al the teachers are well versed in
using the ICT tools in an effective manner. The faculty nenbers
and the students are al so encouraged to conpl ete various courses
under flagship program SWAYAM conducted by MHRD, Govt of India,
Coursera etc. Students from post graduate programare required to
conplete at |east two certificate courses through MOOCs pl atforns
as a part of their curriculum Al so students and teachers are
encouraged to conpl ete other online professional certification
courses for enhancing their know edge base and enpl oyability
skills.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage No File Upl oaded

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

Page 16/109 24-03-2023 04:03:08



2.3.3.1 - Number of mentors

22

Self Study Report of TIRPUDE INSTITUTE OF MANAGEMENT EDUCATION

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

No File Upl oaded

Circulars pertaining to assigning View File
mentors to mentees
Mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

29

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
10

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year (Data
Template)

View File

Page 17/109

24-03-2023 04:03:08


https://assessmentonline.naac.gov.in/storage/app/public/aqar/26605/26605_112_264.pdf?1679653985
https://assessmentonline.naac.gov.in/storage/app/public/aqar/26605/26605_112_265.xlsx?1679653985
https://assessmentonline.naac.gov.in/storage/app/public/aqar/26605/26605_113_266.xlsx?1679653985
https://assessmentonline.naac.gov.in/storage/app/public/aqar/26605/26605_114_270.xlsx?1679653985

Self Study Report of TIRPUDE INSTITUTE OF MANAGEMENT EDUCATION

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

237

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The institute follows an External and Internal Evaluation pattern
with a weight ratio of 80:20. The University has 80% contr ol
whereas the Institute has a wei ghtage of 20% out of 100 mar ks per
course. The Institute has been follow ng a standard norm
prescribed by the affiliating university.

It has been observed that few students hesitate to participate in
co-curricular and extra-curricular activities and sone are not
enthusiastic in classroomlearning. But with a view for overal
devel opnent and growt h of the students, especially in the MBA
progranme, the institute has cone up with its innovative

met hodol ogy of internal evaluation of students as mandated by

| QAC. This new nethod of internal evaluation is terned as CBAT
(Credit Based Assessnent at Tirpude). Under this system a student
is required to earn certain nunber of credit score based on

cl assroom attendance, participation in co-curricular and extra-
curricular activities, and participation as nenber of organizing
committees of events etc. These credits earned by the students are
then converted in internal marks out of 20.

The institute inplenments the sanme internal evaluation policy in

its UG programmes al so and has included it as an integral part of
conti nuous internal eval uation.
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File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

At the commencenent of every academ c session, the Institute
prepares its academ c cal endar for all the Prograns. This academ c
cal endar nentions tentative dates for internal exam nations for
different progranms. The tine table for internal examnation is
prepared and comruni cated to the students at |east 15 days before
commencenent of internal exam nation. Institute fornul ates a
separate commttee for conducting exam nation and is responsible
for tinmely conduct of internal exam nation. The institute al so
takes efforts to conplete the internal exam nations as per the
tinme table for all the students across all prograns.

However, in case if any specific student is unable to appear for
internal exam nation due to any valid reasons, the institute
permts the student to submt the witten assignnents for internal
assessnment purpose.

The institute also has created specific email id for each student
usi ng dedi cated domain so that the responses submtted by the
students can be collected and can naintain a proper track of it to
check the authenticity of the responses collected from students.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

The institute offers one PG programme (MBA) and two UG progranmes
(BBA and BCCA). The institute being affiliated to Rashtrasant
Tukadoji Maharaj Nagpur University (RTMNU), follows the syll abus
rolled out by the university. The syllabus for all progranmes is
prepared by the academ c council and board of studies of RTM\U.
The affiliating university has al ready designed and i npl enented an
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out come- based syl | abus for BBA and MBA in accordance to Bl oonis
Taxonony that includes detail ed course outconmes and progranme

out cones. The programe outconme and course outcones are

comuni cated and explained to the students during induction
program conducted by the institute and at the begi nning of each
subsequent senester. The sane has been upl oaded on the coll ege
website. The students are comruni cated about the programre

out cones and course outcone at the tinme of induction and through
its website also along with a classroompresentation. A wite up
i sencl soed here which provides |links to course outcones for MBA PG
Programme ( link of affliated website displaying syllabus of MBA)
, BBA and BCCA UG programmes ( links for both on Institute's
website).

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

Upload COsfor all Programmes No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Being an affiliated institute under Rastrasant Tukadoji Mahar a]
Nagpur University (RTMNU), the syllabus for all progranmes is
desi gned by the academ c council and board of studies of RTMU.

The affiliating university has al ready prepared an out cone-based
syl l abus for UG and PG programres in accordance to Bl oonis
Taxonony that includes detail ed course outconmes and progranme

out cones. The assessnent and eval uation of these programme is al so
done by the affiliating university through its exan nation
schenes.

MBA programme nandat es that each student has to undergo an
exhaustive presentation during the exit semnar in |ast senester.
In an exit sem nar the student is required to justify how he/she
has used or will use the theoretical know edge into practical
application.

However, the affiliating university has not provided any exit

sem nar for UG programes of BBA and BCCA. The institute therefore
eval uates the course outcones and programres outcones in two ways.
The course outcone is considered to be attained by the student if
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he/ she has scored nore than 60% marks in each course during

exam nation. Also, the institute offers a variety of activity-
based |l earning platforns for the students wherein the students
apply the theoretical know edge for carrying out nunber of events
and activities.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

503

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://wwv. tirpude. edu.in/student-satisfaction-survey/

RESEARCH, INNOVATIONSAND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description Documents
Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

3

File Description Documents

Any additional information No File Upl oaded
Institutional data in prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by government and non-
gover nment agencies during the year

0

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No Fil e Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The institute currently has no ecosystem for innovations as there
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patent rights.

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneurship year wise during the year

1

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

0

File Description

Documents

URL to the research page on
HEI website

https://www tirpude. edu.in/research/

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

No Fil e Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year
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1

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national conference proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

1

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Institute has its own social wing called as "Tirpude's Qutreach
Progrant through which students participate in various soci al
awar eness and social welfare activitiessuch as visits to

or phanages, ol dage hones and participating infestivals with

t hem provi di ng cl othes, sweaters and bl ankets to honel ess peopl e.
Students take part in blood donation canpai gns arranged at our
institute in colabarotion with Tirpude Bl ood bank ( bl ood bank of
Yugant ar Education Society , Governing body of our institute).
Students al so take part in tree plantations beyond the canpus and
take part in various Governnment and NGO canpaigns related to

envi ronnental and social pronotions.

Thi s makes students socailly responsi ble and aware about the

soci al i ssues around them Students devel op cultural and religious
har nrony anong them At work place, they reflect professional
approach and becone inclusive in nature. They al so remain
connected with the instutute through various alumi activites.
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File Description Documents

Paste link for additional

information https://www tirpude. edu.in/social-club-
top/

Upload any additional No File Upl oaded

information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red Cross/
YRC etc., during the year

6

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year
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3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

195

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

30

File Description Documents

e-copies of related Document No File Upl oaded

Any additional information No File Upl oaded

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

3
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

AC cl assroons with facilities of conputer, LCD, projector, PA
system CCTV caneras, snart boards, AV system and W-Fi canpus
etc. are available. There are 20 roons designated and tutori al
roons for conducting classroom sessions for enhancing the academ c
skills of the students.

Audi torium Sem nar halls are used for conducting acadenic
activities like sem nars and wor kshops for students. The conputer
| ab wel |l equi pped with up-to-date hardware and software installed
in each conputer is available to all students and teachers during
wor ki ng hours. Students are allowed to access e-books, e-journals
in library. The students, teachers and staff nenbers of the
institute get the access to W-Fi facility. Students can do there
practical in Conputer |abs. Students are not allowed to access the
soci al networking sites. Students can use other resources

avail able on the internet for their academc activity and ot her
activities.

Library is accessed by all the teachers, students, research
scholars. LIB MAN software is used exclusively for Library
managenent. In Library, text books, reference books, e-books,
journals, e-journals, digital databases and daily news papers are
avail abl e. Students can sit and read the books in Library. PhD
thesis copies and various Project reports are also available for
reference purpose of research students.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The institute has adequate facilities for cultural activities and
for indoor as well as outdoor sports activities. An auditorium
Wi th a seating capacity of nore than 200 is extensively used for
conducting various cultural activities and also for indoor sports
activities |ike badm nton, table tennis etc. An open stage with

t he surroundi ng capacity of nore than 1000 is al so used for
conducting various cultural activities.

The institution also has a very huge playground spread across nore
than 3 acres for playing outdoor sports events |ike cricket,
football, volleyball etc. which are organi zed throughout the year
The institute uses this facility to train the students on vari ous
sports activities and in addition to this, it also encourages and
facilitates them for maxi mum participation in intercollegiate and
intra-university sport activities and thereby nmake the best use of
its infrastructure.

The institution also has a gymmasi um sw mm ng pool where students
make the best use of it. In addition to this the institute al so
has designated sports room for having the sports equi pnments and
musi ¢ room havi ng mnusi cal instrunents.

The institute takes nunber of efforts for holistic devel opnent of
students and upgrades its infrastructure fromtine to tine for
cultural and sports activities.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.
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20

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

18. 40974

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
Statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource
4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

The library managenent invol ves issue of books, return of books
and other reading materials to students and teachers. The proper
stock/inventory of books and other reading materials |ike journal,
magazi nes etc. is maintained on a regul ar basis.

The entire library systemis maintained through LI B MAN software.
| ssue and return of books and all related transactions are all
updated in the software. The status of l|ibrary stock is also
obtained fromthe software itself. Accession of newly acquired
books, subscribed journals, periodicals, and rmagazines etc. is
done in the software. The LI B MAN software al so provides the
search facility that helps in quick search of the availability of
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i nformati on purpose and taking
effective decisions related to Library managenent.

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for Additional
Information

Ni |

4.2.2 - Theingtitution has subscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals

during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

1. 75824

File Description

Documents

Any additional information

View File

Audited statements of accounts

No File Upl oaded

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

View File

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year
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96

File Description Documents

Any additional information No File Upl oaded
Details of library usage by No File Upl oaded
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

Institute has a good infrastructure of IT facilities in the
canmpus. The entire canpus is W-Fi enabled for the students to
have access to the internet. Every conputer installed in the
canpus has high speed internet facility and is equipped with all
essential peripherals |ike web-cam m crophones, ear-phones etc.

The conputers installed in various conputer |ab and conputer
centre have upgraded hardware peripherals as well as |atest
version of software. The software installed on the conputers is
upgraded periodically for continuous academ ¢ devel opnment of
students for making themindustry ready with the new age conputer
skills. As per the syllabus requirenent and nunber of students
with a particular conputer related course, the software’s are
installed in adequat e nunber of conputers. Software’s |ike Python,
Tabl eau, R etc. that are part of the curriculumare installed on

t he conput ers.

The ol d conputers are upgraded fromtinme to tinme with newer
versions in order to ranp up the speed and processing. Damaged and
non-functional conputers are replaced with the advanced ones. The
peri pheral s of each conputer are checked for their proper
functioning and are replaced if they are found to be out of order.
| T adm ni strator ensures snooth operations of the IT facilities.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers
270
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File Description Documents

Upload any additional No File Upl oaded
information

List of Computers No File Upl oaded

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth No File Upl oaded
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

36. 4916

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

To ensure maxi mum benefits to its stakeholders, the institute
provi des various physical, academ c and support facilities to its
st akehol ders. These facilities cover building, classroons, sem nar

halls, library, |IT Labs, washroons, sports equi pnents,
recreational facilities, auditorium conputers, internet network,
etc. Awell inplenented policy for maintenance and utilization of

these facilities is in place to ensure uninterrupted and snooth
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functioning of these services and facilities.

The policy assures optimumutilization and proper nmai ntenance wth
a standard required specially for physical, academ c and support
service facilities of the institute to acconplish the high degree
of excellence in providing quality education. M ntenance of

Physi cal infrastructurehas separate provision of budget. In case
of any discrepancy in its maintenance, the service provider of the
respective equipnents is contacted to ensure the functioning of
facility at the earliest.

The mai ntenance rel ated i ssues are discussed during the weekly
nmeeting. The support and facilities provided to students include
| aboratory, library, sports conplex, conputers, classroons etc.
They are regularly checked by the officials so that students can
use the facilities snoothly.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

194

File Description Documents

Upload self attested letter with No Fil e Upl oaded
thelist of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)
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5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

0

File Description Documents

Upload any additional No File Upl oaded
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

File Description Documents

Link to Institutional website

Ni |
Any additional information View File
Details of capability building View File

and skills enhancement
initiatives (Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

324

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

324
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File Description

Documents

Any additiona information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5- Thelnstitution has a transparent

B. Any 3 of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

No File Upl oaded

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

120
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File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

53

File Description

Documents

Upload supporting data for
student/alumni

No Fil e Upl oaded

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

252

File Description

Documents

Upload supporting data for the
same

No File Upl oaded

Any additiona information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the
year (Data Template)

View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
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one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

9

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

As per Rashtrasant Tukadoji Maharaj Nagpur University Direction
No. 39 of 2017, a student council should be formed and nmade
functional in every institute affiliated to the University. As per
this direction, the institute has forned a student council wth
student nenber representative fromeach class and a faculty in
char ge.

Pur pose of Student Council: The purpose of student council is to
encourage active participation of students every year in different
activities organized in the institute. The commttee is
responsi bl e for planning, organizing and inplenenting vari ous

soci al, educational, environnental, sports and cultural events in
the institute.

O her than the student council ,the institute encourages
participation of students in alnost all events and activities
where there is equal representation of boys and girls and students
from each year. The students design, plan, execute and participate
in all co-curricular and extra-curricular activities organi zed

t hroughout the year along with the faculty nentor. The post
graduat e students are al so involved in placenent activities where
a separate commttee of students is fornmed to assist the placenent
depart nent.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during theyear (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

45

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The Alummi association is registered under the nane Tirpude' s
Rei gn of Youth. (TROY) on 16th Dec, 2017

Governi ng body consists of 7 nenbers’ nanely Chief patron,
president, vice president, secretary, treasurer and nenbers. The
el ection of the governing body shall be held every five years in
general body neeting by secret ball ot paper.

The al ummi associ ation provides opportunities for past students
and staff to nmeet and keep in touch with each other and the
institute. Every year 14th August a grand alummi-neet is planned
to facilitate the sane. The al ummi-neet every year was graced by
nore than 200 alumi and their famly nenbers fromvarious parts
of the country. This facilitates the association of the al umi
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wth the Alma Mater and pronotes interaction and networ ki ng anong
alumi of the institute.

Alumi of the institute are holding positions of responsibility in
various organi zati ons and nmany of them are entrepreneurs providing
job to others. The institute recognizes their remarkable

achi evenents by felicitating them The network of these al umi
hol di ng key positions in various organi zations is one of the

bi ggest source of placenents to the institute.

File Description Documents

Paste link for additional

information https://ww.tirpude. edu.in/alumi/
Upload any additional View File

information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
theingtitution

Vi si on St at enent:

W will be a unique educational institute with strong regi onal
roots, being a national influential education centre inbibing
noral and cultural values. Qur institute has established a brand
name in the region for managenent education. Qur unique
proposition is activity based learning in the field of Managenent
t hat has been practiced over the years successfully.

M ssi on St atenents:

1. Qur mssion is to create and di ssem nate know edge t hat
significantly influences and enriches student conmunity.

2. Qur mssion is to serve the business comunity by constantly
provi di ng qual ity manpower, business | eaders and coll aborate with
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t hem t hrough research and consul t ancy

3. Qur mssion is also creating corporate citizens who are
socially sensitive, environnmentally consci ous and who
significantly contribute to nation building.

We have been inparting managenent education since |last 27 years to
the students of this region and have al so devel oped a strong

i ndustry network in the process. Qur students have been placed in

vari ous organi zati ons throughout the country and abroad. CQur

al umi our closely attached to our institute and give significant

contribution to the institute.

Qur governing body neets every nonth to discuss and i npl enent
constructive plans for the devel opnent of the institute.

File Description Documents

Paste link for additional

information https://wwv. tirpude. edu. i n/about-us/
Upload any additional No File Upl oaded

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

Decentralization and partici patory nmanagenent are being practised
in the institution with renewed acadenm c interest. TIME has

devel oped the creative notion of involving faculty nenbers with
the institution's students via nmany pl atforns:

Case Study:

Tirpude's Prem er League (TPL): TPL consists of annual team
contests that are group-based. Through TPL, instructors and
students col | aborate, discuss problens, make decisions, and sol ve
them Students al so have the chance to showcase their skills, grow
as |l eaders, and l|learn other things.

Thi s tournanent format includes a variety of sports, cultural, co-
curricular, extracurricular activities, with the goal of fostering
t eamnor k, conpetitive spirit, and acconplishnment notivation anong
students.

The Director,all Progranmme Coordinators, |In-charge, and Faculty
Coordi nators cane together to formthe TPL Governi ng Council.
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It was given the responsibility of creating the rules, policies,
and cal endar for the year. An organising comrittee (OC) was

est abl i shed under the governing council to create, schedule, and
manage various tournanents all year |ong.

The OC is made up of the In-charge and the Faculty Coordi nators,
who are supported by a group of chosen non-conpetitive students
fromvarious senesters. 16 teans of UG students took part in the
conpetition.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institute has the strategic and perspective planning for all
the academ c, curricular, and extracurricular activities.
Especially the 1 QAC neticul ously plans all the academ c cal endar
for all the prograns, conprising of all academ c sessions,
curricular activities, and extracurricular activities in
consultation with the Principal, 1QAC in charge and respective
program heads and respective faculty nmenbers.

Regul ar neetings are conducted to review the functioning and

ef fectiveness of the plans to be inplenented. The institute has
adopted a stability strategy where the existing prograns where
mai ntained as it is.

The perspective plans are devel oped keeping in mnd the feedback
taken fromthe students, faculty nmenbers as well as the

st akehol ders including industry professionals. However due to
pandem c situation the inplenentation plans were altered keeping
in mnd the restrictions |aid dowm by various authorities.
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

The organi zation structure of the institute is primarily divided
in two sections Academ c and Admi nistrative with respective
departnents Head reporting to the Dean who in turn reports to the
Director. Each Program has a coordi nator and faculties under its
head.

The Adm nistration is further divided into three areas — Library,
Accounts and System Adm nistrator all reporting to the Ofice
Superintendent. The director of the institute reports to the
Gover ni ng Body.

The functioning of institution are all done as per the |aid down
policies and procedures and are reviewed on a regular tine
I nterval for effective functioning of the institute.

File Description Documents

Paste link for additional
information https://wwv. tirpude. edu.in/policies/

Link to Organogram of the

institution webpage Ni |

Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein E. None of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces No File Upl oaded
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The institute takes a lot of initiative for the welfare of

t eachi ng and non-teaching staff so that the enpl oyees are
satisfied and enjoy the work environnment. The institute provides
all requisite facilities to boost the norale of the teaching and
non-teaching staff. The work place of each teaching and non-
teaching staff is well equipped with conputer, all audio-video
facilities, separate desks with storage facilities etc.

The building prem se is clean and spacious with faculty room s
fully air-conditioned and proper ventilation. Separate dining
roons and recreational facilities |ike swnmmng pool, gymasium
etc. are provided. The institute provides group insurance policies
for its enployees. The institute encourages informal get together,
bi rt hday cel ebration picnics, etc. for informal interactions and
devel opi ng strong bonds.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0
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File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs organized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

7

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

3
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File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The institution has a systemin place for evaluating the
performance of its teaching staff that was devel oped
scientifically. The teaching staff's performance is neasured by
the appraisal system which also identifies their training

requi rements and potential career advancenment opportunities. The
apprai sal is done on the basis of academ c performance, research
initiatives, involvenent in activities and event and ot her

adm ni strative work assigned to them At the conclusion of each
academ c session, the respective heads, along with the Dean and
Director of the institute, conduct an annual eval uation. A sanple
Performance Appraisal formis attached here. On the basis of the
teaching staff's overall performance and conduct, incentives and
sal ary increases are determ ned.

For the non-teaching staff, the assessnent takes place at the end
of the academ c year with the head of adm nistration, the dean and
the director. Performance is neasured based on functional and
behavi oural factors and sal aries are determ ned accordingly.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
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audit objections within a maximum of 200 words

Internal and external financial audits are regularly conducted by
the institution. To consistently track its financial transactions,
the institute has established a strict Financial Resource
Managenment Policy. The policy requires the appointnment of an
"Audit Conmittee" to exam ne financial transactions and address

| ssues di scovered during an account audit.

The Institute carries out audit at two | evel s:

1. Internal Audit conducted by the ‘Audit Commttee’ on quarterly
basi s.

2. Statutory Audit carried annually by Ms Jodh Joshi and Co.,
Chartered Accountants, appointed by the parent body, Yugantar
Educati on Soci ety.

The Audit Commttee addresses the concerns raised during both
audits, and it either clarifies the situation or corrects the
error to satisfy the concerns. The conpliance report is presented
as the commttee's response.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)
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6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

The institute is a self-financing institution wth no Gover nnent
support or grants and depends on tuition fees of students. The
institute also generate little funds through research activities,
corporate training, MDP's and FDP's. The institute has well laid
Fi nanci al Resource Managenent policies for nobilizing the funds
and utilizing the resources in the best possible way. The funds
are nobilized under the foll ow ng categories:

Human Resources Cost (Salaries) that constitute 50-60%

Academi c Activities (curricular, co-curricular and extracurricul ar
activities) — Approx. 20%

Infrastructure and Adm nistrative Expenditure — Approx 10%
Reserves - Approx 10%
In order to best utilise and nobilise the noney, inplenentation

and nonitoring nechanisns are formed through a budget commttee,
audit commttee, and frequent neetings.

File Description Documents

Paste link for additional

information https://wwv. tirpude. edu.in/policies/#tabid
A

Upload any additional No File Upl oaded

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

During the covid epidemc, the institute was forced to inplenent a
new approach to provide students with education online. The entire
curriculumwas created for online delivery, and students received
it though online learning plattforns Google Meet and Googl e

Cl assroom However from March 2022 onwards the curricul um was
delivered through offline node.

To broaden their expertise, faculty and students were urged to
sign up for val ue-added courses on Coursera, MXOCs, and NPTEL to
nane a few. These online courses attracted a | ot of students who
graduated with certificates. | QAC has contributed to a | arge extent
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as it has taken maj or decisions such as providing counseling to
students to handl e post Covid issues, enhancing activity based

| earning , enhancing ICT infrastructure and ourcone based
teaching, etc. IQAC also initiated the process for formation of
exam nation commtte for conducting external as well as internal
exam nati ons.

File Description Documents

Paste link for additional

information https://ww.tirpude. edu.in/iqac/
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodol ogies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The 1QAC is in charge of ensuring that the academ c cal endar is
ready for use in delivering courses and pl anni ng associ at ed
activities. The staff council neeting is conducted when the
academ c activities are evaluated for progress.

In order to help students choose and support their final-year
speci alisation, the institution organi sed an induction progranme
for undergraduate and graduate students at the begi nning of the
session. An industrial readiness progranme was al so organi sed to
expose MBA students to real-world business situations and

practi ses. The coaching of sluggish |earners is renedial. The
princi pal conducts a review of course conpletions at staff

neeti ngs. The devel opnent of foruns and the scheduling of academ c
speeches foll ow the schedul e.

As an affiliated college, the Institute uses an 80:20 wei ghted
external and internal evaluation nmethod. University hol ds 80% of
t he power, whereas the Institute is responsible for 20% of each
course's total marks. The institute conducts ongoing review for
the 20% of the grade based on a variety of factors, including
student conduct in class, assignnent conpletion, involvenent in
extracurricular activities and organising commttees, and grades
earned in internal exans.
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File Description Documents

Paste link for additional
information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above
institution include: Regular meeting of

Internal Quality Assurance Céell (IQAC);

Feedback collected, analyzed and used for

improvements Collabor ative quality

initiativeswith other institution(s)

Participation in NIRF any other quality audit

recognized by state, national or international

agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

During the Academ c year 2021-22, classes were conducted online in
the first senester and even in first two nonths of second senester
due to Covi dl9 Pandem c. There were very few physical events where
students could cone to coll ege canpus. Events conducted between
March 2022 and July 2022 had a good, al nost equal presence of both
the genders. As a part of gender sensitization initiative,

i nstitute nmai ntains common roons for girls, security caneras
nounted at various |locations in the canpus area, a committee for
handl i ng student grievances as well provision of counseling for
girls. Gender Equity is the part of the culture of the
institution. Events which were conducted offline in the second
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senester were ERUDI TION (Intercollegiate Co-curricular event for
PG students) and M NDQUEST (Intercollegiate Co-curricul ar event
for UG students), Tirpude's Prem er League, MADNESS and BLAST. In
all the events al nbst equal nunber of boys and girls participated
and al so were part of the organi zing teans. College has a

Pl acenent conmttee of MBA students in which this year there were
21 students out of which 11 were girls and 10 were boys. Institute
has a holistic approach towards gender equity and gender
sensitization is practiced at the institution in all the events
and activities.

File Description Documents

Annual gender sensitization

action plan https://www tirpude. edu.i n/wp-content/uplo

ads/ 2023/ 01/ Annual - Gender - Sensi ti zati on-
Pl an- 2021- 1. pdf

Specific facilities provided for
women in terms of :a. Safety and Ni |
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for D. Any 1 of the above
alter nate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -

based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs No File Upl oaded
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Institute’s canpus is always maintained clean and tidy, free from
any garbage and waste. In both the buil dings (Undergraduate and
post graduate) there are separate dustbins to collect solid and

| iquid waste. Every alternate day, Nagpur Minicipal Corporation
wor kers cone and coll ect the waste on regul ar basis.
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There are no bionedi cal or hazardous wastes since there are no
such processes or science practical sessions because the
I nstituteoffers prograns in Conmerce and Managenent fiel d.

As far as E-waste is concerned (faulty, malfunctioning conputer
peri pherals, wres, cables, etc.), institute collects all such E-
waste at a designated place and hands it over to an agency which
collects E-waste on periodic basis. Institution has signed an MU
wth Suritex E-Waste Recyclers who collect the E-waste as and when
the need is there.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable C. Any 2 of the above
in the Institution: Rain water harvesting

Borewell /Open well recharge Construction

of tanks and bunds Waste water recycling

M aintenance of water bodiesand distribution

system in the campus

File Description Documents

Geo tagged photographs/ View File
videos of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for B. Any 3 of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
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File Description Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/ No File Upl oaded

decisions circulated for
implementation

Any other relevant documents No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and D. Any 1 of the above

energy initiatives are confirmed through the
following 1.Green audit 2. Ener gy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

energy audits submitted by the
auditing agency

Reports on environment and No Fil e Upl oaded

agency

Certification by the auditing No File Upl oaded

received

Certificates of the awards No File Upl oaded

Any other relevant information

View File

7.1.7 - TheIngtitution hasdisabled-friendly, B. Any 3 of the above

barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Vision of Tirpude Institute of Managenent Education is “W wll be
a uni que educational institute with strong regional roots, being a
national ly influential education centre inbibing noral and

cul tural values.” Based on this vision statenent of the
institution, college enphasizes on its institutional

di stinctiveness i.e. “devel opi ng strong conmunal harnony, gender
equity and cultural acceptance anong students”. Institute does not
di scrimnate students on the basis of caste, religion, |anguage or
gender. Equal opportunity is provided to all students in al
activities conducted by the college and all organizing commttees.
Al students work together as a teamand in harnony. All

comm ttees such as organi zing commttees of Tirpude s Premer

| eague, Pl acenent commttee, Erudition, M nd-quest, etc conducted
online as well as offline in this year included students with all
castes, religions and | anguages. Tirpude institute of Managenent
Education is an exanple of inclusive co-education fostering
communal harnmony and unity anong all social classes.

Institute along with its NSS w ng observe various days such as
Republ i c day, |ndependence day , Gandhi Jayanti, International
Wnen’s Day, Indian Constitution day, etc. During various events,
institute displays tol erance and harnony toards cul tural,
regional, linguistic, gender and communal diversities.
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File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Constitution Day is cel ebrated on 26th Novenber every year wth
the hel p of National Service Schenme (NSS). The programinitiates
with reading Preanble of the constitution followed by | ectures on
the sensitization of students on responsibility towards the
constitutional values, rights, duties and responsibilities of
citizens. Students are encouraged to participate in activities

| i ke Debate conpetition, G oup discussions and storytelling. In
storytelling, students narrated stories related to inculcation of
val ues, ideologies and patriotism All events were conducted in
various classes in UG and PG prograns. This year, due to Covi dl9
Pandem c, Constitution was celebrated with [imted students on
26t h Novenber 2021. Al course teachers in their classes expl ai ned
t he i nportance of Constitution and read the Preanbl e of
Constitution. Students of MBA, BBA and BCCA attended the session.

Apart fromthis, institute cel ebrated National |ndependence day,
Republic day, Gandhi Jayanti and International Wnen' s day.
Institute takes all efforts and uses all opportunities to

I ncul cate val ues and sense of citizenship anong the students.

File Description Documents

Details of activities that

incul cate values; necessary to https://wwv tirpude. edu. i n/ ug-
render studentsin to responsible i nducti on- 2021/
citizens

Any other relevant information

Ni |

7.1.10 - TheIngtitution hasa prescribed code C. Any 2 of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website
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Thereisa committee to monitor adherenceto
the Code of Conduct I nstitution organizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Institute cel ebrates various national and international days such
as Republic Day (26th January) , International Wnen's Day (8th
Mar ch), Maharashtra Day (1st May), World Environnment Day (5th
June) , Independence Day (15th August), , Gandhi Jayanti (2nd

Oct ober) and Constitution Day (26th Novenber). On these days,

i nstitute organi zes various activities such as |ectures, debates,
group di scussions and presentations. Such events help in creating
har nony, maki ng students understand the inportance of various
soci al issues and make themthi nk about those issues in a
constructive way. |ndependence day 2021, Gandhi Jayanti

2021, Maharashtra day 2022, World Environnment Day 2022 were
celebrated in the institute.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded
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7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice 1: Activity Based Learning

(bj ectives : To enhance student’s | earning experiences,
personality, enployability and confidence through hands on
activities.

Context: Institute has Activity Based Learning (ABL) mechani sm
Wi th events through out the year.

The Practice: Activity based | earning was conducted this year
t hrough events |ike Erudition, Mnd-Quest, Tirpude’s Prem er League
(TPL), MADness, Case study workshops, etc.

Evi dence of Success: Increased student engagenent and attendance,
better performance in professional career.

Probl ens faced: Due to Covidl9 restrictions, only one event
(Tirpude’s Prem er League) was conducted in this academ c year and
it was conducted online.

Best Practice 2 : Alumi - Institute Interface
(bj ectives: To bring in the know edge and expertise gai ned by
alumi to current students, keep connect with alumi and expl ore

opportunities for placenents and internships through them

Context: Institute has a strong alumi network devel oped through
regul ar and organi zed Alummi — Institute Interface

The Practice: Institute is regularly in touch with alumi. Al umi
nmeet is organi zed every year on 14th August. Alumi are invited as

guests, judge, evaluators at various occasions.

Evi dence of Success: Alumni contribute to placenents / Internships
and gui de current students.

Probl ens faced: Due to Covidl9 restrictions, alumi interactions
were restricted. Alumi neet was conducted onli ne.

Page 56/109 24-03-2023 04:03:08



Self Study Report of TIRPUDE INSTITUTE OF MANAGEMENT EDUCATION

File Description Documents

Best practicesin the
Institutional website https://wwv. tirpude.edu.in/tire-2021/

Any other relevant information
https://wwv tirpude. edu.in/al umi/

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Vision statenent of the institution itself is its institutional
di stinctiveness i.e. “devel opi ng strong conmunal harnony, gender
equity and cultural acceptance anong students”

In every activity or event, diverse teans of students are forned
by Institute which conprises conbination of m xed genders, caste,
religions, cultures, and econom ¢ background. They work as a team
and start understanding and respecting their differences. This

hel ps in devel opi ng strong communal harnony and cul tural
acceptance which results in their becom ng good and responsi bl e
citizens of tonorrow.

In events like Tirpude’'s Prem er League, there are 16 cross-
cultural teans forned as nentioned above. Throughout the year

t hese teans work under gui dance of their senior students and
teachers. They start respecting and appreciating their nutual

di fferences and understand the strength everyone brings in to the
team Erudition and M nd-quest events instil the spirit of team
wor k. Various national days organized in institute also lead to
cultural and religious harnony. Tirpude's Qutreach Program (TOP)
generate social awareness and sensitivity towards social issues.
The institute is thus able to inbibe noral, cultural, and holistic
values in its students | eading themto be good and responsi bl e
citizens of the nation.

Institute distinctively stands apart for its pronotion of cultural
and religious harnony.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Tirpude Institute of Managenent Education, Nagpur is affiliated
to Rashtrasant Tukadoji WMaharaj Nagpur University, Nagpur. The
institution prepares the academ c cal endar for commencenent and
concl usion of the senester for UG and PG prograns referring to
RTMNU academ c¢ planner. A well thought academ c cal endar deal s
with the nunber of working days (and actual dates) in a session
pl anned for classroomteaching, activities, events and other co-
curricular and extra-curricular activities assigning faculty in-
charge for every activity and event.

The courseal lotnent is communicated to faculty nenbers at | east
6 weeks before commencenent of the academ c session to
facilitate the teacher to prepare her/his | esson plan and
design appropriate activities to ensure effective delivery of
curricul um

Teaching plan is designed on the basis of course outcones.
Every teacher is provided with the predesigned tenplate to
prepare her/his teaching plan and asked to submt the sane to
t he Program Coordi nator before comencenent of the session.

The Institute has a well structured feedback policy as a result
of TQAC initiative. Feedback is obtained fromthe students on
regul ar basis with regard to content, nethodol ogy and
assessnent tools and fromindustry as well.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona
information Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

Being an affiliated college,institute has External and Internal
Eval uation systemwith a weight ratio of 80:20. University has
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80% control whereas the Institute has a wei ght of 20% out of
100 marks per course. For the 20% marks, institute carries out
conti nuous eval uation based on various criteria such as

cl assroom att endance, behavi our of students, conpletion of
assignnents, participation in activities and organi zi ng

comm ttees, marks scored in internal exam nation.

| nternal exam nations are conducted on tinme and as nentioned in
t he academ c cal nder. Various events are organi zed through out
t he year and those are wel|l planned and nentioned in the
academ c cal ender. Participationof students in these events is
one of the creteria for internal assessnent.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional

information https://www tirpude. edu.in/academ c-
cal endar/
1.1.3 - Teachersof the Institution B. Any 3 of the above

participatein following activitiesrelated to
curriculum development and assessment of
the affiliating Univer sity and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented
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1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

1

File Description Documents

Any additional information No File Upl oaded
Minutes of relevant Academic No File Upl oaded
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

2

File Description Documents

Any additional information No File Upl oaded
Brochure or any other View File

document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

33

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjectsrelated to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

I nstitute conducts courses that address various crosscutting
i ssues. Courses such as Environnment managenent, Professional
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ethics and human val ues at UG | evel, Universal Human Val ues
course during induction for MBA progranme, Corporate Soci al
responsi bility and sustainability for MBA are conduct ed.
Institute has a Annual CGender Sensitization Plan in place which
is inplenmented throughout the year. Gender related, cultura

and religious equality is observed in all academc, curricular,
co-curricular and extra-curricular activities organized in the
institute where equal opportunities are provided to the

st udent s.

Institute has Anti Ragging Commttee, Gievance Redressal
Committee and Sexual Harassnment Conmittee in place. These
commttees address all issues related to the specific areas and
al so provide counseling to students.

Institute has installed CCTV caneras for vigilance. Grls
Common Roons for the confort of girl students.Institute
observes various days such as Sanvi dhan Di vas, International
Wnen’ s Day, Republic Day and | ndependence Day, which help in
i ncul cation of human and national val ues anong students. NSS
wing of institute plays a major role in this.

Institute has its own social group called Tirpude s Qutreach
Program (TOP) in which students participate in various soci al
wel fare and awareness activities and devel op sensitivity

t owar ds weaker sections of society.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

7
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File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

559

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and
number of students
undertaking project work/field
work/ /internships (Data
Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the
institution from the following stakeholders
Students Teachers Employers Alumni

A Al

of the above
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File Description Documents

URL for stakeholder feedback
report https://ww. tirpude. edu.in/feedback-
report -anal ysys/

Action taken report of the No File Upl oaded
I nstitution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information No File Upl oaded

1.4.2 - Feedback process of the Institution | A. Feedback col | ected, anal yzed
may be classified asfollows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional No File Upl oaded
information

URL for feedback report
https://wwv tirpude. edu. i n/ wp-cont ent/ upl
oads/ 2023/ 01/ Feedback- Anal ysi s-
of - 2020- 21- Act i on- Taken- Report . pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

1384

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

612
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File Description Documents

Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The Institute focuses on precise and transparent mnethods of
identifying students who need nentoring to overcone their weak
areas. This nmentoring is continued until the conpletion of the
entire educational progranme.

At the institute, the slow | earners and advance |l earners are
identified through its self-designed Tirpude' s Managenent
Aptitude Test (TMAT) and Tirpude’'s Subject Aptitude Test (TSAT)
exans. Scores of TMAT and TSAT categorize students into slow

| earners and advance | earners. The nentorship progranme nmajorly
focuses on the devel opnment of slow | earners and advance

| ear ners.

The teachers designhated as Mentors provide guidance to the
students in various areas.. The faculties also help the
students nmake appropriate choices with specialization and add-
on courses, and prepare themfor canpus interviews. The
institute adopts the policy of offering renedial classes for
sl ow | ear ners.

The institute tries to nmake every possible effort to nake
students feel that nmentors as role nodels, consultants, problem
sol vers, and supporters’ nore than nere advisors or teachers.

As far as advance |l earners are concerned the faculty designated
as Mentors provide tinely and constructive feedback, career

gui dance, professional contacts, sources of information about

hi gher studi esand job opportunities. Teachers al so provide
Letters of recommendation if needed by any student.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1384 29

File Description Documents

Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

Experiential learning is provided through project and survey
based courses in all prograns.

Activity Based Learning is the USP of the institute wherein the
institute organi zes various curricular, co-curricular and extra-
curricular activities for student developnent. In all these
designed activities the students are always given the tasks of
pl anni ng, managi ng and executing activities under the
supervision of faculty menbers. This provides participative

| earning and problem solving skills to the students.

I nstitute encourages student to apply the managenent | essons
learnt in the classroomin the real |ife problem solving using
Case Study Analysis. CAse studies are discussed in classes. The
students al so have a conpul sory paper of Managenent Case

Anal ysis (MCA) in MA.

The students are notivated to participate in research projects,
surveys and other research related activities where they
col | aborate with faculties.
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File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

The institute has I CT tools enabl ed cl assroons and | abs havi ng
LCD projectors and conputers in each classroom and tutori al
roons for effective delivery of |ectures using Power Poi nt
slides along with three conputer |abs equipped with | atest

har dware and software. The conputer network is connected
through LAN with availability of high speed |Internet
facilities. Apart fromthese, conputers are provided to each
faculty nmenber that are attached with audio-video facilities
(Headphones and Webcans) .

Al these installed facilities are effectively used by the
faculty nmenbers in engaging |lectures as well as conducting
presentations of Summer Internship Projects, Field Projects and
Managenent Case Anal ysis. The institute al so has conducted
online exam nation using ICT and allied services. Al the
teachers are well versed in using the ICT tools in an effective
manner. The faculty nenbers and the students are al so
encouraged to conplete various courses under flagship program
SWAYAM conducted by WMHRD, Govt of India, Coursera etc. Students
from post graduate programare required to conplete at | east
two certificate courses through MOOCs platforns as a part of
their curriculum Also students and teachers are encouraged to
conpl ete other online professional certification courses for
enhanci ng their know edge base and enployability skills.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage No File Upl oaded

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )
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2.3.3.1 - Number of mentors

22

File Description Documents

Upload, number of students No File Upl oaded
enrolled and full time teachers
onroll

Circulars pertaining to View File
assigning mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

29

File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No File Upl oaded

List of the faculty members No File Upl oaded
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /

D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

10

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year
(Data Template)
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2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

237

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The institute follows an External and Internal Evaluation
pattern with a weight ratio of 80:20. The University has 80%
control whereas the Institute has a wei ghtage of 20% out of 100
mar ks per course. The Institute has been follow ng a standard
norm prescribed by the affiliating university.

It has been observed that few students hesitate to participate
in co-curricular and extra-curricular activities and sone are
not enthusiastic in classroomlearning. But with a view for
overal | devel opnent and growt h of the students, especially in
the MBA programme, the institute has conme up with its

i nnovati ve net hodol ogy of internal evaluation of students as
mandat ed by | QAC. This new nethod of internal evaluation is
termed as CBAT (Credit Based Assessnent at Tirpude). Under this
system a student is required to earn certain nunber of credit
score based on classroom attendance, participation in co-
curricular and extra-curricular activities, and participation
as nmenber of organizing commttees of events etc. These credits
earned by the students are then converted in internal marks out
of 20.

The institute inplenents the sane internal evaluation policy in
its UG programres al so and has included it as an integral part
of continuous internal eval uation.
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File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

At the commencenent of every academ c session, the Institute
prepares its academ c calendar for all the Prograns. This
academ c cal endar nentions tentative dates for interna

exam nations for different progranms. The tinme table for
internal exam nation is prepared and comuni cated to the
students at | east 15 days before comencenent of i nternal
exam nation. Institute fornulates a separate conmttee for
conducting exam nation and is responsible for tinmely conduct of
internal exam nation. The institute also takes efforts to
conplete the internal exam nations as per the tine table for
all the students across all prograns.

However, in case if any specific student is unable to appear
for internal exam nation due to any valid reasons, the
institute permts the student to submt the witten assignnents
for internal assessnent purpose.

The institute also has created specific email id for each
student using dedi cated donain so that the responses subnitted
by the students can be collected and can nmaintain a proper
track of it to check the authenticity of the responses

coll ected from students.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

The institute offers one PG programme (MBA) and two UG
programmes (BBA and BCCA). The institute being affiliated to
Rashtrasant Tukadoji Maharaj Nagpur University (RTMNU), foll ows
the syllabus rolled out by the university. The syllabus for all
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programes is prepared by the academ c¢ council and board of
studies of RTMNU. The affiliating university has already

desi gned and i npl enented an out cone- based syl | abus for BBA and
MBA i n accordance to Bl oomi s Taxonony that includes detailed
course outcomes and programre outcones. The programme out cone
and course outcones are conmuni cated and explained to the
students during induction program conducted by the institute
and at the beginning of each subsequent senester. The sane has
been upl oaded on the coll ege website. The students are
comruni cat ed about the programre outconmes and course outcone at
the tinme of induction and through its website also along with a
cl assroom presentation. A wite up isenclsoed here which
provides |inks to course outcones for MBA PG Programme ( |ink
of affliated website displaying syllabus of MBA) , BBA and BCCA
UG programmes ( links for both on Institute' s website).

File Description Documents

Upload any additional View File
information

Paste link for Additional

information Ni |

Upload COsfor all No File Upl oaded
Programmes (exemplars from

Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

Being an affiliated institute under Rastrasant Tukadoji Mahar a]
Nagpur University (RTMNU), the syllabus for all programres is
desi gned by the academ c council and board of studies of RTMNU.

The affiliating university has al ready prepared an out cone-
based syl |l abus for UG and PG programmes i n accordance to

Bl ooni s Taxonony that includes detail ed course outcones and
progranme out cones. The assessnent and eval uati on of these
programme is also done by the affiliating university through
its exam nation schenes.

MBA programme mandates that each student has to undergo an
exhaustive presentation during the exit seminar in |ast
senmester. In an exit sem nar the student is required to justify
how he/ she has used or will use the theoretical know edge into
practical application.
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However, the affiliating university has not provided any exit
sem nar for UG programres of BBA and BCCA. The institute

t herefore eval uates the course outcones and progranmes outcones
in two ways. The course outconme is considered to be attained by
the student if he/she has scored nore than 60% nmarks in each
course during exam nation. Also, the institute offers a variety
of activity-based learning platforns for the students wherein

t he students apply the theoretical know edge for carrying out
nunber of events and activities.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination
during the year

503

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://wwv tirpude. edu.in/student-satisfaction-survey/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)
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3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic

year)

3.1.2.1 - Number of teachersrecognized asresearch guides

3

File Description

Documents

Any additional information

No File Upl oaded

Institutional data in prescribed
format

View File

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year

0

File Description

Documents

List of research projects and
funding details (Data
Template)

View File

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |
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3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and

transfer of knowledge

The institute currently has no ecosystem for

there is no incubation centre or patent rights.

i nnovati ons as

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual

Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

1

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eigible teacher within the year

0
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File Description Documents

URL to the research page on

HEI website https://wwv. tirpude. edu.in/research/
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award
etc (Data Template)

Any additional information No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the
year

1

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national conference proceedings per teacher during the year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and
papersin national/ international conference proceedings year wise during year

1

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published
(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

Institute has its own social wing called as "Tirpude's Qutreach
Progrant through which students participate in various soci al
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awar eness and social welfare activitiessuch as visits to

or phanages, ol dage hones and participating infestivals with

t hem provi ding cl othes, sweaters and bl ankets to honel ess
peopl e. Students take part in blood donation canpai gns arranged
at our institute in colabarotion with Tirpude Bl ood bank (

bl ood bank of Yugantar Education Society , Governing body of
our institute). Students also take part in tree plantations
beyond the canpus and take part in various Governnent and NGO
canpaigns related to environnental and social pronotions.

Thi s makes students socailly responsi ble and aware about the
soci al i ssues around them Students devel op cultural and
religious harnony anong them At work place, they reflect

pr of essi onal approach and becone inclusive in nature. They al so
remain connected with the instutute through various al umi
activites.

File Description Documents

Paste link for additional

information https://www tirpude. edu.in/social-club-
top/

Upload any additional No File Upl oaded

information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for View File
extension activitiesin last 5
year (Data Template)

e-copy of the award letters No File Upl oaded

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year
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3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Or ganizations through NSS/ NCC/ Red
Cross/ YRC etc., during the year

6

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

195

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

30
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File Description Documents

e-copies of related Document No File Upl oaded
Any additional information No File Upl oaded
Details of Collaborative View File

activitieswith
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

3

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

AC cl assroons wth facilities of conputer, LCD, projector, PA
system CCTV caneras, snmart boards, AV system and W-Fi canpus
etc. are available. There are 20 roons designated and tutori al
roonms for conducting classroom sessions for enhancing the
academ c skills of the students.

Audi torium Semi nar halls are used for conducting academ c
activities like sem nars and wor kshops for students. The
conputer |ab well equipped wth up-to-date hardware and
software installed in each conputer is available to all
students and teachers during working hours. Students are

al lowed to access e-books, e-journals in library. The students,
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teachers and staff nenbers of the institute get the access to
W-Fi facility. Students can do there practical in Conputer

| abs. Students are not allowed to access the social networking
sites. Students can use other resources avail able on the
internet for their academ c activity and other activities.

Library is accessed by all the teachers, students, research
scholars. LIB MAN software is used exclusively for Library
managenent. In Library, text books, reference books, e-books,
journals, e-journals, digital databases and daily news papers
are available. Students can sit and read the books in Library.
PhD t hesi s copies and various Project reports are al so

avail abl e for reference purpose of research students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The institute has adequate facilities for cultural activities
and for indoor as well as outdoor sports activities. An
auditoriumw th a seating capacity of nore than 200 is
extensively used for conducting various cultural activities and
al so for indoor sports activities |ike badm nton, table tennis
etc. An open stage with the surrounding capacity of nore than
1000 is also used for conducting various cultural activities.

The institution also has a very huge playground spread across
nore than 3 acres for playing outdoor sports events |ike
cricket, football, volleyball etc. which are organi zed

t hroughout the year. The institute uses this facility to train
t he students on various sports activities and in addition to
this, it also encourages and facilitates them for naxi num
participation in intercollegiate and intra-university sport
activities and thereby nake the best use of its infrastructure.

The institution al so has a gymasi um sw mm ng pool where
students nmake the best use of it. In addition to this the
institute al so has designated sports roomfor having the sports
equi pnments and nusic room havi ng nusi cal instrunents.
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The institute takes nunber of efforts for holistic devel opnent
of students and upgrades its infrastructure fromtinme to tine
for cultural and sports activities.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

20

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

18. 40974

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
Statements

Upload Details of budget View File
alocation, excluding salary

during the year (Data Template

4.2 - Library asa L earning Resource
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4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The library managenent invol ves issue of books, return of books
and other reading materials to students and teachers. The
proper stock/inventory of books and other reading materials
like journal, nmagazines etc. is nmaintained on a regular basis.

The entire library systemis maintained through LI B MAN
software. |ssue and return of books and all related
transactions are all updated in the software. The status of
library stock is also obtained fromthe software itself.
Accession of newy acquired books, subscribed journals,
peri odi cal s, and nmagazines etc. is done in the software. The
LI B MAN software al so provides the search facility that hel ps
in quick search of the availability of the reading resources.

Periodic reports are generated for information purpose and
taking effective decisions related to Library managenent.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution hassubscription for |A. Any 4 or nore of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e-
journalsduringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-

journalsduringtheyear (INR in Lakhs)
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1. 75824

File Description Documents

Any additional information View File

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login
data for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

96

File Description Documents

Any additional information No File Upl oaded
Details of library usage by No Fil e Upl oaded
teachers and students

43 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

Institute has a good infrastructure of IT facilities in the
canpus. The entire canpus is W-Fi enabled for the students to
have access to the internet. Every conputer installed in the
canpus has high speed internet facility and is equi pped with
all essential peripherals |ike web-cam m crophones, ear-phones
etc.

The conputers installed in various conputer |ab and conputer
centre have upgraded hardware peripherals as well as | atest
version of software. The software installed on the conputers is
upgraded periodically for continuous academ ¢ devel opnent of
students for making themindustry ready with the new age
conputer skills. As per the syllabus requirenent and nunber of
students with a particular conputer related course, the
software’s are installed in adequate nunber of conputers.
Software’s |i ke Python, Tableau, R etc. that are part of the
curriculumare installed on the conputers.

The ol d conputers are upgraded fromtinme to time with newer
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versions in order to ranp up the speed and processi ng. Damaged
and non-functional conputers are replaced with the advanced
ones. The peripherals of each conputer are checked for their
proper functioning and are replaced if they are found to be out
of order. IT adm nistrator ensures snooth operations of the IT
facilities.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

270

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers No File Upl oaded

4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth No Fil e Upl oaded
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

36. 4916
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File Description

Documents

Upload any additional
information

No File Upl oaded

Audited statements of accounts

No Fil e Upl oaded

Details about assigned budget
and expenditure on physical
facilities and academic support
facilities (Data Templates)

View File

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms

etc.

To ensure maxi mum benefits to its stakeholders, the institute
provi des various physical, academ c and support facilities to
its stakehol ders. These facilities cover building, classroons,
semnar halls, library, |IT Labs, washroons, sports equi pnments,
recreational facilities, auditorium conputers, internet

i mpl enmented policy for maintenance and
utilization of these facilities is in place to ensure

uni nterrupted and snooth functioning of these services and

network, etc. A well

facilities.

The policy assures optinumutilization and proper naintenance
with a standard required specially for physical, academ c and
support service facilities of the institute to acconplish the
hi gh degree of excellence in providing quality education.

Mai nt enance of Physical infrastructurehas separate provision of
budget. In case of any discrepancy in its maintenance, the
service provider of the respective equipnents is contacted to
ensure the functioning of facility at the earliest.

The mai ntenance rel ated i ssues are discussed during the weekly
nmeeting. The support and facilities provided to students

i nclude | aboratory, library, sports conplex, conputers,

cl assroons etc. They are regularly checked by the officials so
that students can use the facilities snoothly.

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |
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STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

194

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

No File Upl oaded

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiativestaken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fithess, health and
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File Description

Documents

Link to Institutional website

and skills enhancement
initiatives (Data Templ ate)

Ni |
Any additional information View File
Details of capability building View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

324

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

324

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5- Thelnstitution has a transparent B. Any 3 of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policies with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

No File Upl oaded

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

120

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data
Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

53

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
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gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLATI/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

252

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

9

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

As per Rashtrasant Tukadoji Maharaj Nagpur University Direction
No. 39 of 2017, a student council should be fornmed and made
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functional in every institute affiliated to the University. As
per this direction, the institute has forned a student council
w th student nenber representative fromeach class and a
faculty in charge.

Pur pose of Student Council: The purpose of student council is
to encourage active participation of students every year in
different activities organized in the institute. The comnmttee
is responsi ble for planning, organizing and inplenenting
various social, educational, environmental, sports and cul tural
events in the institute.

O her than the student council ,the institute encourages
participation of students in alnost all events and activities
where there is equal representation of boys and girls and
students fromeach year. The students design, plan, execute and
participate in all co-curricular and extra-curricul ar
activities organized t hroughout the year along with the faculty
mentor. The post graduate students are also involved in

pl acenent activities where a separate commrittee of students is
formed to assist the placenent departnent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

45
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File Description Documents

Report of the event No File Upl oaded
Upload any additional No Fil e Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

The Alummi association is registered under the nane Tirpude’s
Rei gn of Youth. (TROY) on 16th Dec, 2017

Gover ni ng body consists of 7 nmenbers’ nanely Chief patron,
president, vice president, secretary, treasurer and nenbers.
The el ection of the governing body shall be held every five
years in general body neeting by secret ball ot paper.

The al ummi associ ation provides opportunities for past students
and staff to neet and keep in touch with each other and the
institute. Every year 14th August a grand alummi-neet is
planned to facilitate the sane. The al umi -neet every year was
graced by nore than 200 alumi and their famly nmenbers from
various parts of the country. This facilitates the association
of the alumi with the Alna Mater and pronotes interaction and
net wor ki ng anong alumi of the institute.

Alumi of the institute are holding positions of responsibility
i n various organi zations and nmany of them are entrepreneurs
providing job to others. The institute recognizes their

remar kabl e achi evenents by felicitating them The network of

t hese al umi hol ding key positions in various organi zations iIs
one of the biggest source of placenents to the institute.
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File Description Documents

Paste link for additional

information https://wwv. tirpude. edu.in/al ummi/
Upload any additional View File

information

5.4.2 - Alumni contribution during theyear | E. <llLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the ingtitution is reflective of and in tune with the vision and mission
of theinstitution

Vi si on Statenent:

W will be a unique educational institute with strong regi onal
roots, being a national influential education centre inbibing
noral and cultural values. Qur institute has established a
brand nanme in the region for managenent education. Qur unique
proposition is activity based learning in the field of
Managenent that has been practiced over the years successfully.

M ssi on Statenents:

1. Qur mssion is to create and di ssem nate know edge t hat
significantly influences and enriches student comrunity.

2. Qur mssion is to serve the business conmunity by constantly
provi di ng quality manpower, business |eaders and col | aborate
with themthrough research and consul tancy

3. Qur mssion is also creating corporate citizens who are
socially sensitive, environnentally consci ous and who
significantly contribute to nation building.

W have been inparting managenent education since |last 27 years
to the students of this region and have al so devel oped a strong
i ndustry network in the process. Qur students have been pl aced
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i n various organizations throughout the country and abroad. Qur
alumi our closely attached to our institute and give
significant contribution to the institute.

Qur governing body neets every nonth to discuss and i npl enent
constructive plans for the devel opnent of the institute.

File Description Documents

Paste link for additional

information https://wwv tirpude. edu.in/about -us/
Upload any additional No File Upl oaded

information

6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.

Decentralization and partici patory nanagenent are being
practised in the institution with renewed academ c interest.
TI ME has devel oped the creative notion of involving faculty
menbers with the institution's students via many platforns:

Case Study:

Tirpude's Prem er League (TPL): TPL consists of annual team
contests that are group-based. Through TPL, instructors and
students col | aborate, discuss problens, nake decisions, and
solve them Students al so have the chance to showcase their
skills, grow as | eaders, and |earn other things.

This tournanent format includes a variety of sports, cultural,
co-curricular, extracurricular activities, with the goal of
fostering teamwork, conpetitive spirit, and acconpl i shnent
notivation anong students.

The Director,all Progranme Coordinators, |In-charge, and Faculty
Coordi nators cane together to formthe TPL Governi ng Council .

It was given the responsibility of creating the rules,
policies, and cal endar for the year. An organising commttee
(OC) was established under the governing council to create,
schedul e, and manage various tournanents all year |ong.

The OC is nmade up of the In-charge and the Faculty
Coordi nators, who are supported by a group of chosen non-
conpetitive students fromvarious senesters. 16 teans of UG
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students took part in the conpetition.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institute has the strategic and perspective planning for

all the academ c, curricular, and extracurricular activities.
Especially the 1 QAC neticulously plans all the academ c

cal endar for all the prograns, conprising of all academc
sessions, curricular activities, and extracurricular activities
in consultation wwth the Principal, IQAC in charge and
respective program heads and respective faculty nenbers.

Regul ar neetings are conducted to review the functioning and

ef fectiveness of the plans to be inplenented. The institute has
adopted a stability strategy where the existing prograns where
mai ntained as it is.

The perspective plans are devel oped keeping in mnd the

f eedback taken fromthe students, faculty nenbers as well as

t he stakehol ders including industry professionals. However due
to pandem c situation the inplenentation plans were altered
keeping in mnd the restrictions laid down by various

aut horities.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

The organi zation structure of the institute is primrily
divided in tw sections Academ c and Administrative with
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respective departnents Head reporting to the Dean who in turn
reports to the Director. Each Program has a coordi nat or and
faculties under its head.

The Adm nistration is further divided into three areas —

Li brary, Accounts and System Admi nistrator all reporting to the
O fice Superintendent. The director of the institute reports to
t he Governi ng Body.

The functioning of institution are all done as per the laid
down policies and procedures and are reviewed on a regular tine
interval for effective functioning of the institute.

File Description Documents

Paste link for additional
information https://wwv. tirpude. edu.in/policies/

Link to Organogram of the

institution webpage Ni |
Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein | E. None of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces No File Upl oaded
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The institute takes a ot of initiative for the welfare of
teaching and non-teaching staff so that the enpl oyees are
satisfied and enjoy the work environnent. The institute
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provides all requisite facilities to boost the norale of the

t eachi ng and non-teaching staff. The work place of each
teaching and non-teaching staff is well equipped wth conputer,
all audio-video facilities, separate desks with storage
facilities etc.

The building premse is clean and spacious with faculty roonis
fully air-conditioned and proper ventilation. Separate dining
roons and recreational facilities |ike sw nmm ng pool, gymasium
etc. are provided. The institute provides group insurance
policies for its enployees. The institute encourages informal
get together, birthday celebration picnics, etc. for infornal

i nteractions and devel opi ng strong bonds.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

0

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

7
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File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Courseetc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

3

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The institution has a systemin place for evaluating the
performance of its teaching staff that was devel oped
scientifically. The teaching staff's performance i s neasured by
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the appraisal system which also identifies their training
requi renments and potential career advancenment opportuniti es.
The appraisal is done on the basis of academ c perfornance,
research initiatives, involvenent in activities and event and
ot her adm nistrative work assigned to them At the concl usion
of each academ c session, the respective heads, along with the
Dean and Director of the institute, conduct an annua

eval uation. A sanple Performance Appraisal formis attached
here. On the basis of the teaching staff's overall performance
and conduct, incentives and salary increases are determ ned.

For the non-teaching staff, the assessnent takes place at the
end of the academi c year with the head of adm nistration, the
dean and the director. Performance is nmeasured based on
functional and behavioural factors and salaries are determ ned
accordi ngly.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

Internal and external financial audits are regularly conducted
by the institution. To consistently track its financial
transactions, the institute has established a strict Financial
Resour ce Managenent Policy. The policy requires the appointnment
of an "Audit Commttee" to exam ne financial transactions and
address issues discovered during an account audit.

The Institute carries out audit at two | evel s:

1. Internal Audit conducted by the ‘Audit Commttee’ on
quarterly basis.

2. Statutory Audit carried annually by Ms Jodh Joshi and Co.,
Chartered Accountants, appointed by the parent body, Yugantar
Educati on Soci ety.

The Audit Conmm ttee addresses the concerns raised during both
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audits, and it either clarifies the situation or corrects the
error to satisfy the concerns. The conpliance report is
presented as the comnmttee's response.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-government bodies, individuals, philanthropers
during theyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The institute is a self-financing institution with no

Gover nment support or grants and depends on tuition fees of
students. The institute also generate little funds through
research activities, corporate training, MDP s and FDP' s. The
institute has well laid Financial Resource Managenent policies
for nmobilizing the funds and utilizing the resources in the
best possible way. The funds are nobilized under the follow ng
cat egori es:

Human Resources Cost (Sal aries) that constitute 50-60%

Academi c Activities (curricular, co-curricular and
extracurricular activities) — Approx. 20%

I nfrastructure and Admi nistrative Expenditure — Approx 10%
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Reserves - Approx 10%

In order to best utilise and nobilise the noney, inplenentation
and nonitoring nechanisns are forned through a budget
commttee, audit commttee, and frequent neetings.

File Description Documents

Paste link for additional

information https://www tirpude. edu.in/policies/#tabi
d-4

Upload any additional No File Upl oaded

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
ingtitutionalizing the quality assurance strategies and processes

During the covid epidemc, the institute was forced to

i npl emrent a new approach to provide students wth education
online. The entire curriculumwas created for online delivery,
and students received it though online |earning plattforns
Googl e Meet and Googl e C assroom However from March 2022
onwards the curriculumwas delivered through offline node.

To broaden their expertise, faculty and students were urged to
sign up for val ue-added courses on Coursera, MOOCs, and NPTEL
to nane a few. These online courses attracted a |ot of students
who graduated wth certificates.| QAC has contributed to a | arge
extent as it has taken mmjor decisions such as providing
counseling to students to handl e post Covid issues, enhancing
activity based learning , enhancing ICT infrastructure and

our cone based teaching, etc. 1QAC also initiated the process
for formation of exam nation commtte for conducting external
as well as internal exam nations.

File Description Documents

Paste link for additional

information https://wwv. tirpude. edu.in/iagac/
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities
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The 1QAC is in charge of ensuring that the academ c cal endar is
ready for use in delivering courses and pl anni ng associ at ed
activities. The staff council neeting is conducted when the
academ c activities are evaluated for progress.

In order to help students choose and support their final-year
speci alisation, the institution organi sed an induction
programme for undergraduate and graduate students at the

begi nni ng of the session. An industrial readi ness programre was
al so organi sed to expose MBA students to real-world business
situations and practises. The coachi ng of sluggish |earners is
remedi al . The princi pal conducts a review of course conpletions
at staff neetings. The devel opnent of foruns and the schedul i ng
of academ ¢ speeches follow the schedul e.

As an affiliated college, the Institute uses an 80: 20 wei ghted
external and internal evaluation nmethod. University holds 80%
of the power, whereas the Institute is responsible for 20% of
each course's total marks. The institute conducts ongoi ng
review for the 20% of the grade based on a variety of factors,
i ncl udi ng student conduct in class, assignnent conpletion,

i nvol venment in extracurricular activities and organi sing

comm ttees, and grades earned in internal exans.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiativesof the | C. Any 2 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
international agencies (1SO Certification,
NBA)
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File Description Documents

Paste web link of Annual
reports of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and
certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

During the Academ c year 2021-22, classes were conducted online
in the first senester and even in first two nonths of second
senmester due to Covidl9 Pandem c. There were very few physica
events where students could cone to coll ege canpus. Events
conduct ed between March 2022 and July 2022 had a good, al npst
equal presence of both the genders. As a part of gender
sensitization initiative, institute maintains conmon roons for
girls, security canmeras nmounted at various |locations in the
canpus area, a commttee for handling student grievances as
wel | provision of counseling for girls. Gender Equity is the
part of the culture of the institution. Events which were
conducted offline in the second senester were ERUDI TI ON
(Intercollegiate Co-curricular event for PG students) and

M NDQUEST (Intercollegiate Co-curricular event for UG
students), Tirpude's Prem er League, MADNESS and BLAST. In al
t he events al nost equal nunber of boys and girls partici pated
and al so were part of the organi zing teans. Coll ege has a

Pl acement commttee of MBA students in which this year there
were 21 students out of which 11 were girls and 10 were boys.
Institute has a holistic approach towards gender equity and
gender sensitization is practiced at the institution in all the
events and activities.
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File Description Documents

Annual gender sensitization

action plan https://ww. tirpude. edu. i n/wp-cont ent/ upl

oads/ 2023/ 01/ Annual - Gender - Sensi ti zati on-
Pl an- 2021- 1. pdf

Specific facilities provided for
women in terms of :a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - TheInstitution hasfacilities for D. Any 1 of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheelingto the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs No Fil e Upl oaded
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

Institute’ s canpus is always naintained clean and tidy, free
from any garbage and waste. In both the buil dings

(Under graduat e and postgraduate) there are separate dusthbhins to
collect solid and liquid waste. Every alternate day, Nagpur
Muni ci pal Corporation workers cone and coll ect the waste on
regul ar basis.

There are no bionedi cal or hazardous wastes since there are no
such processes or science practical sessions because the
instituteoffers prograns in Conmerce and Managenent fiel d.

As far as E-waste is concerned (faulty, nmalfunctioning conputer
peri pherals, wres, cables, etc.), institute collects all such
E-waste at a designated place and hands it over to an agency
whi ch coll ects E-waste on periodic basis. Institution has
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waste as and when the need is there.

File Description

Documents

Relevant documents like
agreements/ MoUs with
Government and other
approved agencies

No File Upl oaded

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities
availablein the Institution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the

campus

C. Any 2 of the above

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

B. Any 3 of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No File Upl oaded
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7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

D. Any 1 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boards and signposts
Assistive technology and facilities for
persons with disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

B. Any 3 of the above
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

Vision of Tirpude Institute of Managenent Education is “We w ||
be a uni que educational institute with strong regional roots,
being a nationally influential education centre inbibing noral
and cultural values.” Based on this vision statenent of the
institution, college enphasizes on its institutional

di stinctiveness i.e. “devel opi ng strong conmunal harnony,
gender equity and cul tural acceptance anong students”.

I nstitute does not discrimnate students on the basis of caste,
religion, |anguage or gender. Equal opportunity is provided to
all students in all activities conducted by the coll ege and all
organi zing conmttees. Al students work together as a team and
in harnony. Al commttees such as organi zing commttees of
Tirpude’s Prem er | eague, Placenent commttee, Erudition, M nd-
quest, etc conducted online as well as offline in this year

i ncl uded students wth all castes, religions and | anguages.
Tirpude institute of Managenent Education is an exanple of

i ncl usi ve co-education fostering communal harnony and unity
anong all social classes.

Institute along with its NSS wi ng observe various days such as
Republ i ¢ day, |ndependence day , Gandhi Jayanti, I|nternational
Wnen’ s Day, Indian Constitution day, etc. During various
events, institute displays tolerance and harnony toards
cultural, regional, |inguistic, gender and conmunal

di versities.
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File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

Constitution Day is cel ebrated on 26th Novenber every year wth
the help of National Service Scheme (NSS). The program
initiates wth reading Preanble of the constitution foll owed by
| ectures on the sensitization of students on responsibility
towards the constitutional values, rights, duties and
responsibilities of citizens. Students are encouraged to
participate in activities |like Debate conpetition, Goup

di scussions and storytelling. In storytelling, students
narrated stories related to inculcation of val ues, ideologies
and patriotism All events were conducted in various classes in
UG and PG prograns. This year, due to Covi dl9 Pandem c,
Constitution was celebrated with [imted students on 26th
Novenber 2021. Al course teachers in their classes explai ned
the inportance of Constitution and read the Preanble of
Constitution. Students of MBA, BBA and BCCA attended the

sessi on.

Apart fromthis, institute celebrated National |ndependence
day, Republic day, Gandhi Jayanti and International Wnen's
day. Institute takes all efforts and uses all opportunities to
i ncul cate val ues and sense of citizenship anong the students.

File Description Documents

Details of activities that

inculcate values; necessary to https://ww. tirpude. edu. i n/ug-
render studentsin to i nducti on- 2021/

responsible citizens

Any other relevant information

Ni |

7.1.10 - The Institution has a prescribed C. Any 2 of the above
code of conduct for students, teachers,
administrators and other staff and
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conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administratorsand other staff

4. Annual awar eness programmes on Code
of Conduct are organized

File Description Documents

Code of ethics policy View File
document

Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days,
events and festivals

Institute cel ebrates various national and international days
such as Republic Day (26th January) , International Wnen' s Day
(8th March), Maharashtra Day (1st May), World Environnent Day
(5th June) , I ndependence Day (15th August), , Gandhi Jayanti
(2nd Cctober) and Constitution Day (26th Novenber). On these
days, institute organizes various activities such as |ectures,
debat es, group di scussions and presentations. Such events help
in creating harnony, making students understand the inportance
of various social issues and nmake them think about those issues
in a constructive way. |ndependence day 2021, Gandhi Jayanti
2021, Maharashtra day 2022, Wrld Environnent Day 2022 were
celebrated in the institute.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice 1: Activity Based Learning

(bj ectives : To enhance student’s | earning experiences,
personality, enployability and confidence through hands on
activities.

Context: Institute has Activity Based Learning (ABL) nechani sm
with events through out the year.

The Practice: Activity based | earning was conducted this year
t hrough events |ike Erudition, M nd-Quest, Tirpude' s Prem er
League (TPL), MADness, Case study workshops, etc.

Evi dence of Success: |Increased student engagenent and
attendance, better performance in professional career.

Probl ens faced: Due to Covidl9 restrictions, only one event
(Tirpude’'s Prem er League) was conducted in this academ c year
and it was conducted online.

Best Practice 2 : Alumi — Institute Interface

bj ectives: To bring in the know edge and expertise gai ned by
alumi to current students, keep connect with alumi and

expl ore opportunities for placenents and internships through

t hem

Context: Institute has a strong alumi network devel oped
t hrough regul ar and organi zed Alumi - Institute Interface

The Practice: Institute is regularly in touch with alumi.
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Alumi neet is organi zed every year on 14th August. Alumi are
invited as guests, judge, evaluators at various occasions.

Evi dence of Success: Alumni contribute to placenents /
| nt ernshi ps and gui de current students.

Probl ens faced: Due to Covidl9 restrictions, alumi
interactions were restricted. Alumi nmeet was conducted onli ne.

File Description Documents

Best practicesin the
Institutional website https://wwv tirpude.edu.in/tire-2021/

Any other relevant information
https://ww. tirpude. edu.in/al umi/

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Vision statenent of the institution itself is its institutional
di stinctiveness i.e. “devel opi ng strong conmunal harnony,
gender equity and cultural acceptance anbong students”

In every activity or event, diverse teans of students are
formed by Institute which conprises conbinati on of m xed
genders, caste, religions, cultures, and econom c background.
They work as a team and start understandi ng and respecting
their differences. This hel ps in devel oping strong conmunal
harnony and cul tural acceptance which results in their becom ng
good and responsi ble citizens of tonorrow.

In events |like Tirpude's Prem er League, there are 16 cross-
cultural teans forned as nentioned above. Throughout the year
t hese teans work under gui dance of their senior students and
teachers. They start respecting and appreciating their nutual
di fferences and understand the strength everyone brings in to
the team Erudition and M nd-quest events instil the spirit of
t eam wor k. Various national days organized in institute also
lead to cultural and religious harnony. Tirpude' s Qutreach
Program (TOP) generate social awareness and sensitivity towards
social issues. The institute is thus able to inbi be noral,
cultural, and holistic values in its students |eading themto
be good and responsible citizens of the nation.
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Institute distinctively stands apart for its pronotion of
cul tural and religious harnony.

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

| QAC prepared plan for devel opnment keeping in to m nd Covi dl9
Pandem c restrictions.

1. Infrastructure: Installation of solar systemas a step
t owar ds energy conservation. Increasing the ICT
conpetence of the institute by enhancenent of the
capacities. Procure new database in |ibrary and purchase
for eBooks/ books to nmake the library well equipped.

2. Teaching: Teachers need to focus on outcone based
teaching. Lesson plans for all courses need to include
course outcones. All teachers need to prepare | esson
pl ans with course outcones and submt the sane to the
respective program coordinators as well share the sane
wi th students.

3. Best Practices:

1. To bring the Activity Based Learning best practice
of institute in place, najor events Crescendo & TPL

wi Il be planned offline this year.
2. To strengthen alumi-institute bond, alummi neet
will be arranged offlinethis year.

4. Placenents, internships, intercollegiate participations
by students in sports as well as co-curricular and extra-
curricular conpetitions will be thrust areas this year.
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