
 

  

  

Yearly Status Report - 2019-2020

  
Part A

Data of the Institution

1. Name of the Institution TIRPUDE INSTITUTE OF MANAGEMENT
EDUCATION

 Name of the head of the Institution Lalit Khullar

 Designation Director

 Does the Institution function from own campus Yes

 Phone no/Alternate Phone no. 0712-2521394

 Mobile no. 9822465197

 Registered Email dean@tirpude.edu.in

 Alternate Email l.khullar@tirpude.edu.in

 Address 1, Balasaheb Tirpude Marg, Civil Lines,
Sadar, Nagpur - 440001

 City/Town Nagpur

 State/UT Maharashtra

 Pincode 440001



2. Institutional Status

 Affiliated / Constituent Affiliated

 Type of Institution Co-education

 Location Urban

 Financial Status private

 Name of the IQAC co-ordinator/Director Dr. Sanjay Kavishwar

 Phone no/Alternate Phone no. 09822465197

 Mobile no. 9822465197

 Registered Email dean@tirpude.edu.in

 Alternate Email s.kavishwar@tirpude.edu.in

3. Website Address

 Web-link of the AQAR: (Previous Academic Year)    https://www.tirpude.edu.in/wp-conten
t/uploads/2019/12/AQAR-2018-19.pdf

4. Whether Academic Calendar prepared during
the year

Yes

 if yes,whether it is uploaded in the institutional website:
Weblink :

 
https://www.tirpude.edu.in/wp-content/u
ploads/2019/07/Academic-
Calendar-2019-20.pdf

5. Accrediation Details

 Cycle Grade CGPA Year of
Accrediation

Validity

Period From Period To

1 B++ 2.94 2018 26-Sep-2018  25-Sep-2023

6. Date of Establishment of IQAC 06-Mar-2017

7. Internal Quality Assurance System

  Quality initiatives by IQAC during the year for promoting quality culture

Item /Title of the quality initiative by
IQAC

Date & Duration Number of participants/ beneficiaries

https://www.tirpude.edu.in/wp-content/uploads/2019/12/AQAR-2018-19.pdf
https://www.tirpude.edu.in/wp-content/uploads/2019/12/AQAR-2018-19.pdf
https://www.tirpude.edu.in/wp-content/uploads/2019/07/Academic-Calendar-2019-20.pdf
https://www.tirpude.edu.in/wp-content/uploads/2019/07/Academic-Calendar-2019-20.pdf
https://www.tirpude.edu.in/wp-content/uploads/2019/07/Academic-Calendar-2019-20.pdf


Online orientation
workshop for faculties

15-Apr-2020
1

20

Online orientation
workshop for students

16-Apr-2020
1

97

SIP orientation for final
year MBA students

02-May-2020
3

152

Yoga Day for self
development of teaching
and non-teaching staff

21-Jun-2020
1

38

    View File

8. Provide the list of funds by Central/ State Government- UGC/CSIR/DST/DBT/ICMR/TEQIP/World
Bank/CPE of UGC etc.

  Institution/Departmen
t/Faculty

Scheme Funding Agency Year of award with
duration

Amount

No Data Entered/Not Applicable!!!

    View File

9. Whether composition of IQAC as per latest
NAAC guidelines:

Yes

 Upload latest notification of formation of IQAC   View File

 10. Number of IQAC meetings held during the
year :

4

 The minutes of IQAC meeting and compliances to the
decisions have been uploaded on the institutional
website

No

 Upload the minutes of meeting and action taken report   No Files Uploaded !!!

11. Whether IQAC received funding from any of
the funding agency to support its activities
during the year?

No

12. Significant contributions made by IQAC during the current year(maximum five bullets)

1.Faculty members enrolled and completed online FDP programs on SWAYAM/NPTEL and
thereby upgraded their academic knowledge 2. Teaching pedagogy through online
mode were developed and implemented successfully 3. Students were encouraged and
facilited to enroll for online courses to enhance their academic knowledge base
4. Training on MOOCs and other online platform like Zoom, Google meet and Webex
were conducted for both faculty and students 5. Placement policies were revisited
and modified based on student feedback and employers feedback. 6. Training on
Moodle Software for designing course, quiz and evaluation system

https://assessmentonline.naac.gov.in/public/Postacc/Quality_Initiatives/1342_Quality_Initiatives.docx
https://assessmentonline.naac.gov.in/public/Postacc/Special_Status/1342_Special_Status.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Formation/1342_Formation.pdf


  View File

13. Plan of action chalked out by the IQAC in the beginning of the academic year towards Quality
Enhancement and outcome achieved by the end of the academic year

  Plan of Action Achivements/Outcomes

To train students and faculties for
online platforms

Both faculties and teachers started
using online platforms like Google
meet, Zoom, Webex etc.

To develop content for online teaching Students adapted to learning through
online mode

Encouraging online platform based
learning for students and faculties

Faculties and students could complete
online courses on SWAYAM/NPTEL

Academic development of faculties
through online FDP’s

Many faulties completed their online
FDP rpograms

Reassigning administrative roles to
faculties

New roles and responsibilites could be
assigned as some faculties left the
organization

Infrastructure development by
installing fire safety system,
survelliance system in new areas, air
conditioners in classrooms, faculty
rooms and new attendance system

1. Fire safety is ensured 2. Safety and
security through constant survelliance
3. Classroom ambience enhanced 4.
Better monitoring and control of
attendance

    View File

14. Whether AQAR was placed before statutory
body ?

Yes

  Name of Statutory Body Meeting Date

Governing Body 06-Jun-2020

15. Whether NAAC/or any other accredited
body(s) visited IQAC or interacted with it to
assess the functioning ?

No

16. Whether institutional data submitted to
AISHE:

Yes

Year of Submission 2020

Date of Submission 15-Jan-2020

17. Does the Institution have Management
Information System ?

No

  
Part B

https://assessmentonline.naac.gov.in/public/Postacc/Contribution/1342_Contribution.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Quality/1342_Quality.xlsx


  CRITERION I – CURRICULAR ASPECTS

1.1 – Curriculum Planning and Implementation

 1.1.1 – Institution has the mechanism for well planned curriculum delivery and documentation. Explain in 500
words

  1.1.1 – The Institution ensures effective curriculum delivery through a well
planned and documented process The Institute has a well designed and documented
process to ensure learner centric delivery of curriculum. Academic Calendar The

academic calendar is prepared by a Committee comprising Director, Dean-
Academics and all Program Coordinators in the month of April. A well thought

academic calendar deals with the number of working days (and actual dates) in a
session planned for classroom teaching, activities, events and other co-

curricular and extra-curricular activities assigning faculty in-charge for
every activity and event. The academic calendar is also uploaded on the website

to facilitate all the stakeholders to have beforehand information about
academic conduct during the session. Subject Allotment Director, Dean –

Academics and Programme Coordinators, after due consultation with the faculty
members finalise the subject allotment for a particular session. The subject

allotment is communicated to faculty members at least 6 weeks before
commencement of the academic session to facilitate the teacher to prepare
her/his lesson plan and design appropriate activities to ensure effective

delivery of curriculum. The highlights of the guiding principles of subject
allotment can be mentioned as: • Teachers are encouraged to take up new

subjects on regular basis to have an exposure to the entire curriculum. • The
total work load of every teacher (not contrasting with the prescribed norms) is
ensured to be balanced with classroom teaching, outdoor activities and event

related tasks. • Majority teachers are given opportunities to teach UG as well
as PG programme to facilitate students to connect with all teachers in the
Institute. Teaching Plan Teaching plan is designed on the basis of course

outcomes. Every teacher is provided with the predesigned template to prepare
her/his teaching plan and asked to submit the same to the Program Coordinator
before commencement of the session. The highlights of the contents of Teaching
Plan can be mentioned as: • Course Objectives and Course Outcomes • Logical
sequencing of various topics covered in the curriculum • Duration (in Hrs)

required to complete each topic/chapter and the total curriculum • Pedagogical
tool to be used for delivery, such as classroom discussion and presentation,

classroom activity, exercises, case study, simulation exercises, etc. •
Assessment methods to be used such as quiz, presentation assignments, case
analysis, written assignments, unit tests, etc. • Reading material to be

suggested to students to ensure effective delivery Use of ICT With the advent
of information and communication technology, the Institute has started to use

ICT extensively to enrich the learning experience and ensure effective
curriculum delivery. Use of Online Platform for conducting Lectures The latter
part of academic session faced difficult time due to Covid-19 pandemic and the
entire nation entered into lockdown. The institute had to close the academic,
curricular and extra-curricular activities that involve physical presence of
student from 16th March 2020 onwards. The institute then continued academic

activities through online platforms like Google Meet, Google Classroom and Zoom
meetings. The syllabus was completed within the due time and teachers ensured
that the students from different programmes are well prepared for examination.

The institute also conducted internal examination using online tools like
Google forms. Students were asked to submit the scanned copies of assignment
given to them as a part of internal assessment. Feedback The Institute has a
well structured feedback policy as a result of IQAC initiative. Feedback is

obtained from the students on regular basis with regard to content, methodology
and assessment tools. The feedback of every teacher is shared on one-to-one

basis and the suggestions are made, if needed.



 1.1.2 – Certificate/ Diploma Courses introduced during the academic year

  Certificate Diploma Courses Dates of
Introduction

Duration Focus on employ
ability/entreprene

urship

Skill
Development

  Nil   Diploma
course in

Event
Management

 27/08/2019   365   yes   yes

1.2 – Academic Flexibility

 1.2.1 – New programmes/courses introduced during the academic year

  Programme/Course Programme Specialization Dates of Introduction

  MBA   Business Analytics   08/08/2019

  MBA   International Business   08/08/2019

  MBA   Entrpreneurship
Development

  08/08/2019

  MBA   Operations Management   08/08/2019

  MBA   Human Resources   08/08/2019

  MBA   Finance   08/08/2019

  MBA   Marketing   08/08/2019

    View File

 1.2.2 – Programmes in which Choice Based Credit System (CBCS)/Elective course system implemented at the
affiliated Colleges (if applicable) during the academic year.

  Name of programmes adopting
CBCS

Programme Specialization Date of implementation of
CBCS/Elective Course System

  MBA   Marketing Management   08/08/2019

  MBA   Financial Management   08/08/2019

  MBA   Human Resources
Management

  08/08/2019

  MBA   Operations Management   08/08/2019

  MBA   International Business   08/08/2019

  MBA   Entrepreneurship
Development

  08/08/2019

  MBA   Business Analytics   08/08/2019

 1.2.3 – Students enrolled in Certificate/ Diploma Courses introduced during the year

  Certificate Diploma Course

Number of Students   Nil   22

1.3 – Curriculum Enrichment

 1.3.1 – Value-added courses imparting transferable and life skills offered during the year

  Value Added Courses Date of Introduction Number of Students Enrolled

  Personality Enhance
Program (PEP) (UG

Programs)

  01/08/2019   968

  Tirpudes Industry   26/07/2019   130

https://assessmentonline.naac.gov.in/public/Postacc/Program_introduced/1342_Program_introduced_1618209340.xlsx


Readiness Exercise for
Post graduate program

(For final year students
only) PG TiRE (MBA)

  Tirpudes Industry
Readiness Exercise for
Under graduate program
(For final year students
only) UG TiRE ( BBA And

BCCA)

  25/08/2019   115

  Campus Recruitment
Training (CRT program)

MBA Final Year

  23/08/2019   155

  Learnology for BBA BCCA
students

  16/12/2019   357

    View File

 1.3.2 – Field Projects / Internships under taken during the year

  Project/Programme Title Programme Specialization No. of students enrolled for Field
Projects / Internships

  MBA   Marketing Management   192

  MBA   Financial Management   80

  MBA   Human Resources
Management

  59

  BBA   Marketing Management   132

  BBA   Financial Management   55

  BBA   Human Resources
Management

  19

  BCom   Computer Application   88

    View File

1.4 – Feedback System

 1.4.1 – Whether structured feedback received from all the stakeholders.

  Students   Yes

Teachers   Yes

Employers   Yes

Alumni   Yes

Parents   Yes

 1.4.2 – How the feedback obtained is being analyzed and utilized for overall development of the institution?
(maximum 500 words)

  Feedback Obtained

Feedback from each stakeholder is very important in order to understand if the
course of action adopted is correct. Also, each stakeholder is unique at their
position and contributes differently towards development of the institution
through its students. To serve this purpose, the institute has clearly defined
norms, standards, systems and procedures to obtain structured feedback from all
its stakeholders. A feedback policy is in place to ensure a transparent and
structured mechanism for obtaining the feedback and also in analysing the

https://assessmentonline.naac.gov.in/public/Postacc/Value_added_courses/1342_Value_added_courses_1618209333.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Projects_undertaken/1342_Projects_undertaken_1618210015.xlsx


feedback received. The feedback and its analysis is recorded and based on this,
desired corrections are made to the expressed concerns. Stakeholders: Following
are the stakeholders of Tirpude Institute of Management Education: • Students
of the current batch • Parents of students of the current batch • Management of
the institute • Members of the Local society • Employees of the institute •
Alumni of the institute • Members from the industry The mode of collecting
feedback from various stakeholders is flexible enough to suit them. Feedback
forms are available in both, physical and electronic forms. The feedback form
designed is simple and easy to record information upon. It is ensured that the
information solicited from stakeholders conforms to the vision and mission of
the institute and is also transparent. The feedback is taken at different time
periods for different stakeholders - at end of semester, at mid-semester,
during alumni meets and during interactions for placements. Feedback is taken
for at least 10 of the stakeholders, except in case of employees where it is
100. Once feedback from stakeholders is obtained (online or offline), it is
analysed by the designated authorities of the institute. A ‘Feedback Analysis
Report’ is prepared within 15 days of receipt of information and key
observations and specific suggestions of various stakeholders are noted. Based
on the suggestions from different stakeholders, inferences are drawn and
implemented for the development of students and institution as a whole.
Appropriate actions for improvement are initiated and noted. The actions taken
on the basis of feedback received from stakeholders prove to be of extreme
importance in terms of meeting certain expectations of the stakeholders on
quality improvement. ‘Feedback Analysis Report’ ‘Action Taken Report’ are
presented in the meeting of the ‘College Development Committee’ of the
institute, by the Director and Dean of the institute. These reports are also
made available to all the stakeholders by putting them up on the institute’s
official website. Academic session of 2019-20 witnessed national lockdown due
to Covid-19 pandemic. The institute ensured that no student is deprived of
academic and curricular activities. The institute effectively completed the
curriculum well in time using ICT and Online platforms. Also the institute
conducted an online feedback using Google form at the end of academic session.

CRITERION II – TEACHING- LEARNING AND EVALUATION

2.1 – Student Enrolment and Profile

 2.1.1 – Demand Ratio during the year

  Name of the
Programme

Programme
Specialization

Number of seats
available

Number of
Application received

Students Enrolled

  BCom   Computer
Application

  432   481   254

  BBA   Marketing/Fin
ance/HR

  792   1519   714

  MBA   Marketing/Fin
ance/HR/ED/IB/B

A

  360   487   337

    View File

2.2 – Catering to Student Diversity

 2.2.1 – Student - Full time teacher ratio (current year data)

  Year Number of
students enrolled
in the institution

(UG)

Number of
students enrolled
in the institution

(PG)

Number of
fulltime teachers
available in the

institution
teaching only UG

courses

Number of
fulltime teachers
available in the

institution
teaching only PG

courses

Number of
teachers

teaching both UG
and PG courses

https://assessmentonline.naac.gov.in/public/Postacc/Demand_ratio/1342_Demand_ratio_1621925117.xlsx


  2019   968   337   Nill   Nill   27

2.3 – Teaching - Learning Process

 2.3.1 – Percentage of teachers using ICT for effective teaching with Learning Management Systems (LMS), E-
learning resources etc. (current year data)

  Number of
Teachers on Roll

Number of
teachers using
ICT (LMS, e-
Resources)

ICT Tools and
resources
available

Number of ICT
enabled

Classrooms

Numberof smart
classrooms

E-resources and
techniques used

  27   27   6   221   1   4

    View File of ICT Tools and resources

    View File of E-resources and techniques used

 2.3.2 – Students mentoring system available in the institution? Give details. (maximum 500 words)

  The Institute has a very effective system of student support and mentoring, which is effectively implemented,
thanks to its precise and transparent methods of identifying students who are in need of mentorship to overcome

their weak areas. At the institute, the slow learners and advance learners are identified through Tirpude’s
Management Aptitude Test (TMAT) and Tirpude’s Subject Aptitude Test (TSAT) process. Scores of TMAT and

TSAT are assessed to categorize students into slow learners and advance learners. The mentorship programme
majorly focuses on slow learners, however the advance learners are also provided with the needed support from

time to time. The faculty members who have been designated as Mentors offer guidance to the students from
time to time with the curriculum, monitor their progress, provide academic and emotional support, help them

make appropriate choices for optional and add-on courses, and prepare them for campus interviews. Remedial
classes are conducted for slow learners. The students are also encouraged and facilitated to participate in co-
curricular and extra-curricular activities. The Institute ensures the mentoring of students from the time of their
admission till the completion of their programme. The relationship between a mentor and mentee is the most

influential relationship in the student’s career. Every possible effort is made to make students feel that mentors
as role models, consultants, problem solvers, and supporters’ more than mere advisors or teachers. As far as
advance learners are concerned the faculty designated as Mentors provide timely and constructive feedback,
career guidance, professional contacts, and sources of information about higher studies, research grants and

fellowship and job opportunities, and letters of recommendation throughout their professional career. Institute’s
mentor touches nearly every aspect of students’ life. The desire to be mentored by particular faculty attracts
prospective students. Once here, the mentoring relationship often blossoms from those initial one-on-one

interactions to broader mentoring networks and passionate engagement with the discipline and field. Even at
times the mentors play a very crucial role about the decision making of the mentees regarding the selection of

their specialization area to choose if they are equally good in more than one sports discipline. Mentors provide a
home away from home feeling among the students by showing a remarkable love and affection.

  Number of students enrolled in the
institution

Number of fulltime teachers Mentor : Mentee Ratio

  968   27   1:36

2.4 – Teacher Profile and Quality

 2.4.1 – Number of full time teachers appointed during the year

  No. of sanctioned
positions

No. of filled positions Vacant positions Positions filled during
the current year

No. of faculty with
Ph.D

  35   27   8   1   11

 2.4.2 – Honours and recognition received by teachers (received awards, recognition, fellowships at State, National,
International level from Government, recognised bodies during the year )

  Year of Award Name of full time teachers
receiving awards from

state level, national level,
international level

Designation Name of the award,
fellowship, received from

Government or recognized
bodies

  2019   NA   Assistant   NA

https://assessmentonline.naac.gov.in/public/Postacc/ict_tools/1342_ict_tools_1618211336.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/e_resource/1342_e_resource_1618211342.xlsx


Professor

  2020   NA   Assistant
Professor

  NA

    View File

2.5 – Evaluation Process and Reforms

 2.5.1 – Number of days from the date of semester-end/ year- end examination till the declaration of results during
the year

  Programme Name Programme Code Semester/ year Last date of the last
semester-end/ year-

end examination

Date of declaration of
results of semester-

end/ year- end
examination

  MBA   MBA   4   27/06/2020   02/07/2020

  MBA   MBA   3   09/11/2019   23/11/2019

  MBA   MBA   2   01/06/2020   16/06/2020

  MBA   MBA   1   13/12/2019   27/12/2019

    View File

 2.5.2 – Reforms initiated on Continuous Internal Evaluation(CIE) system at the institutional level (250 words)

  Being an affiliated college of the University, the institute has External and
Internal Evaluation system with a weight ratio of 80:20. The University has 80

control whereas the Institute has a weightage of 20 out of 100 marks per
course. The Institute has been following a standard norm prescribed by the
affiliating university. However, the IQAC of institute has emphasized the

necessity for modification in the existing system of internal evaluation. It
was observed that few students hesitate to participate in co-curricular and

extra-curricular activities and some are not enthusiastic in classroom
learning. But with a view for holistic development of students especially in
MBA programme, the institute has come up its novel procedure for internal
evaluation of students as mandated by IQAC. This new method of internal

evaluation is termed as CBAT (Credit Based Assessment at Tirpude) requires
student to earn certain number of credits based on their classroom attendance,

participation in co-curricular and extra-curricular activities, and
participation as members of organizing committees of events etc. Such credits
earned by the students are then converted in internal marks out of 20. Internal

Evaluation policy based on CBAT for MBA students was reviewed and it was
observed that this method ensured holistic development of students as they have
to mandatorily remain active in all areas and they become more confident for

future challenges. The institute has now implemented the same internal
evaluation policy in its UG programmes as well as a part of continuous internal

evaluation improvements.

 2.5.3 – Academic calendar prepared and adhered for conduct of Examination and other related matters (250
words)

  The Institute prepares an academic calendar at the beginning of every academic
session for all the courses. The academic calendar mentions all the classes to
be conducted during the entire year for all the programs. It also mentions the
activities and events that are planned for the year along with faculty resource
allocation along-with dates for internal examinations for different programs.
The calendar also mentions the holidays, vacation in line with the university
academic calendar. To enable flexibility, it does not mention the dates of
tutorial classes, extra classes, guest lectures, workshops etc. as they are
planned and executed as per the convenience and availability of students and
faculty resources. Since all the academic sessions, events, activities are

https://assessmentonline.naac.gov.in/public/Postacc/Honours_recieved/1342_Honours_recieved_1677473320.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Evaluation/1342_Evaluation_1618215586.xlsx


planned well in advance, the continuous evaluation and assessment is done
accordingly. The Institute strongly adheres to the academic calendar. However,
the declaration of University examination dates is a limiting factor which at
times calls for some alterations in the calendar. In case, any alteration is
required to be made in the academic calendar, especially where the change is
occurring in any activity which is related to internal assessment or event

dates are changed, the same is communicated instantaneously to all students. If
anything is missed out, it is rescheduled to a later date in the same academic
year and the students are informed through the Institute’s website and also

through social media. During academic year of 2019-20, first year admissions of
MBA first year were delayed due to some litigation between aspiring students

and State CET Cell, Mumbai. The institute therefore made necessary
modifications regarding conduct of classes, end session examination, curricular

and extra-curricular activities scheduled for MBA first year students.
Similarly, on the latter part of academic session, the lockdown was declared

and educational institutes were closed. In spite of lockdown during the
pandemic, the institute continued the academic session using online platforms.
However, the end session examination for PG courses were delayed by month or

two.

2.6 – Student Performance and Learning Outcomes

 2.6.1 – Program outcomes, program specific outcomes and course outcomes for all programs offered by the
institution are stated and displayed in website of the institution (to provide the weblink)

  https://www.tirpude.edu.in/mba/

 2.6.2 – Pass percentage of students

  Programme
Code

Programme
Name

Programme
Specialization

Number of
students

appeared in the
final year

examination

Number of
students passed

in final year
examination

Pass Percentage

  BCCA   BCom   Computer
Application

  88   88   100

  BBA   BBA   Marketing
Management,

Human
Resource

Management,
Financial
Management

  206   206   100

  MBA   MBA   Marketing
Management,

Human
Resource

Management,
Financial

Management,
Entrepreneur

ship
Development,
Internationa
l Business,
Business
Analytics

  155   155   100

    View File

https://www.tirpude.edu.in/mba/
https://assessmentonline.naac.gov.in/public/Postacc/Pass_percentage/1342_Pass_percentage_1618215235.xlsx


2.7 – Student Satisfaction Survey

 2.7.1 – Student Satisfaction Survey (SSS) on overall institutional performance (Institution may design the
questionnaire) (results and details be provided as weblink)

     https://www.tirpude.edu.in/student-satisfaction-survey/ 

CRITERION III – RESEARCH, INNOVATIONS AND EXTENSION

3.1 – Resource Mobilization for Research

 3.1.1 – Research funds sanctioned and received from various agencies, industry and other organisations

  Nature of the Project Duration Name of the funding
agency

Total grant
sanctioned

Amount received
during the year

  Total   0   0   0   0

    View File

3.2 – Innovation Ecosystem

 3.2.1 – Workshops/Seminars Conducted on Intellectual Property Rights (IPR) and Industry-Academia Innovative
practices during the year

  Title of workshop/seminar Name of the Dept. Date

Importance and Protection
of Designs in Business

Management 25/01/2020

Importance of IPR for
startups

Management 21/09/2019

 3.2.2 – Awards for Innovation won by Institution/Teachers/Research scholars/Students during the year

  Title of the innovation Name of Awardee Awarding Agency Date of award Category

  NA   NA   NA   Nill   NA

    View File

 3.2.3 – No. of Incubation centre created, start-ups incubated on campus during the year

  Incubation
Center

Name Sponsered By Name of the
Start-up

Nature of Start-
up

Date of
Commencement

  NA   NA   NA   NA   NA   Nill

    View File

3.3 – Research Publications and Awards

 3.3.1 – Incentive to the teachers who receive recognition/awards

  State National International

0 0 0

 3.3.2 – Ph. Ds awarded during the year (applicable for PG College, Research Center)

  Name of the Department Number of PhD's Awarded

  Management   4

 3.3.3 – Research Publications in the Journals notified on UGC website during the year

  Type Department Number of Publication Average Impact Factor (if
any)

  National   Management   4   Nill

    View File

https://www.tirpude.edu.in/student-satisfaction-survey/
https://assessmentonline.naac.gov.in/public/Postacc/Research_Fund/1342_Research_Fund_1677473589.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Awards_won/1342_Awards_won_1677473747.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Incubation_centres/1342_Incubation_centres_1677473888.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/journals_notified_on_UGC/1342_journals_notified_on_UGC_1618469033.xlsx


 3.3.4 – Books and Chapters in edited Volumes / Books published, and papers in National/International Conference
Proceedings per Teacher during the year

  Department Number of Publication

No Data Entered/Not Applicable !!!

    No file uploaded.

 3.3.5 – Bibliometrics of the publications during the last Academic year based on average citation index in Scopus/
Web of Science or PubMed/ Indian Citation Index

  Title of the
Paper

Name of
Author

Title of journal Year of
publication

Citation Index Institutional
affiliation as
mentioned in

the publication

Number of
citations

excluding self
citation

No Data Entered/Not Applicable !!!

    No file uploaded.

 3.3.6 – h-Index of the Institutional Publications during the year. (based on Scopus/ Web of science)

  Title of the
Paper

Name of
Author

Title of journal Year of
publication

h-index Number of
citations

excluding self
citation

Institutional
affiliation as
mentioned in

the publication

  NA   NA   NA   2019   0   0   NA

    View File

 3.3.7 – Faculty participation in Seminars/Conferences and Symposia during the year :

  Number of Faculty International National State Local

  Attended/Semi
nars/Workshops

  0   0   0   0

    View File

3.4 – Extension Activities

 3.4.1 – Number of extension and outreach programmes conducted in collaboration with industry, community and
Non- Government Organisations through NSS/NCC/Red cross/Youth Red Cross (YRC) etc., during the year

  Title of the activities Organising unit/agency/
collaborating agency

Number of teachers
participated in such

activities

Number of students
participated in such

activities

  Winter Wear
Distribution

  NSS   2   92

  Swach Bharat
Abhiyan

  NSS   2   103

    View File

 3.4.2 – Awards and recognition received for extension activities from Government and other recognized bodies
during the year

  Name of the activity Award/Recognition Awarding Bodies Number of students
Benefited

  NA   NA   NA   0

    View File

 3.4.3 – Students participating in extension activities with Government Organisations, Non-Government
Organisations and programmes such as Swachh Bharat, Aids Awareness, Gender Issue, etc. during the year

https://assessmentonline.naac.gov.in/public/Postacc/Index/1342_Index_1677474111.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Faculty_participation/1342_Faculty_participation_1677733225.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Extension/1342_Extension_1621925324.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Awards_for_extension/1342_Awards_for_extension_1677474530.xlsx


  Name of the scheme Organising unit/Agen
cy/collaborating

agency

Name of the activity Number of teachers
participated in such

activites

Number of students
participated in such

activites

  Swachh
Bharatarat

  National
Service Scheme

  Cleanliness
drive After
Ganesh Utsav

  3   46

    View File

3.5 – Collaborations

 3.5.1 – Number of Collaborative activities for research, faculty exchange, student exchange during the year

  Nature of activity Participant Source of financial support Duration

  Faculty Exchange   Faculties   Internal   4

  Student Exchange   Students   Internal   2

  Sharing Library
resources

  Students   Internal   Nill

    View File

 3.5.2 – Linkages with institutions/industries for internship, on-the- job training, project work, sharing of research
facilities etc. during the year

  Nature of linkage Title of the
linkage

Name of the
partnering
institution/
industry

/research lab
with contact

details

Duration From Duration To Participant

  MOU   Placement
Training,

SIP training

  Grip Tight
Packaging
(I) Pvt.

Ltd, Contact
Details -
Mr.Gaurav
Gupta,

9730377779

  08/01/2020   30/06/2020   2

  MOU   SIP
Training

  Future
Counselors,

Contact
Details -
Mr.Anirudh
Bharadwaj,
800706626

  08/01/2020   30/06/2020   3

    View File

 3.5.3 – MoUs signed with institutions of national, international importance, other universities, industries, corporate
houses etc. during the year

  Organisation Date of MoU signed Purpose/Activities Number of
students/teachers

participated under MoUs

  Grip Tight
Packaging (I) Pvt.

Ltd

  08/01/2020   Placement
Training

  2

  Future Counselors   08/01/2020   Summer   3

https://assessmentonline.naac.gov.in/public/Postacc/Students_in_extension/1342_Students_in_extension_1677305850.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Collab_activities/1342_Collab_activities_1621925607.xlsx
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Internships

    View File

CRITERION IV – INFRASTRUCTURE AND LEARNING RESOURCES

4.1 – Physical Facilities

 4.1.1 – Budget allocation, excluding salary for infrastructure augmentation during the year

  Budget allocated for infrastructure augmentation Budget utilized for infrastructure development

  1631048   3838185

 4.1.2 – Details of augmentation in infrastructure facilities during the year

  Facilities Existing or Newly Added

  Others   Newly Added

  Seminar halls with ICT facilities   Existing

  Laboratories   Existing

  Class rooms   Existing

    View File

4.2 – Library as a Learning Resource

 4.2.1 – Library is automated {Integrated Library Management System (ILMS)}

  Name of the ILMS
software

Nature of automation (fully
or patially)

Version Year of automation

  Lib Man Software   Fully   11   2012

 4.2.2 – Library Services

  Library
Service Type

Existing  Newly Added Total

  Text
Books

  21241   5345830   435   144583   21676   5490413

Reference
Books

  574   140714   14   13130   588   153844

  e-Books   56   15750   Nill   Nill   56   15750

  Journals   50   78215   Nill   Nill   50   78215

  e-
Journals

  8   22420   Nill   Nill   8   22420

  Digital
Database

  2   302579   Nill   Nill   2   302579

  CD &
Video

  602   Nill   Nill   Nill   602   Nill

  Library
Automation

  1   Nill   Nill   Nill   1   Nill

  Weeding
(hard &
soft)

  94   Nill   Nill   Nill   94   Nill

    View File

 4.2.3 – E-content developed by teachers such as: e-PG- Pathshala, CEC (under e-PG- Pathshala CEC (Under
Graduate) SWAYAM other MOOCs platform NPTEL/NMEICT/any other Government initiatives &amp; institutional

https://assessmentonline.naac.gov.in/public/Postacc/MoU/1342_MoU_1677306078.xlsx
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(Learning Management System (LMS) etc

  Name of the Teacher Name of the Module Platform on which module
is developed

Date of launching e-
content

  NA   NA   NA   Nill

    View File

4.3 – IT Infrastructure

 4.3.1 – Technology Upgradation (overall)

  Type Total Co
mputers

Computer
Lab

Internet Browsing
centers

Computer
Centers

Office Departme
nts

Available
Bandwidt
h (MBPS/

GBPS)

Others

Existin
g

222 4 222 222 5 1 1 180 0

Added 0 0 0 0 0 0 0 0 0

Total 222 4 222 222 5 1 1 180 0

 4.3.2 – Bandwidth available of internet connection in the Institution (Leased line)

    180 MBPS/ GBPS

 4.3.3 – Facility for e-content

  Name of the e-content development facility Provide the link of the videos and media centre and
recording facility

  NA   Nill

4.4 – Maintenance of Campus Infrastructure

 4.4.1 – Expenditure incurred on maintenance of physical facilities and academic support facilities, excluding salary
component, during the year

  Assigned Budget on
academic facilities

Expenditure incurred on
maintenance of academic

facilities

Assigned budget on
physical facilities

Expenditure incurredon
maintenance of physical

facilites

  181048   431896   1450000   3406379

 4.4.2 – Procedures and policies for maintaining and utilizing physical, academic and support facilities - laboratory,
library, sports complex, computers, classrooms etc. (maximum 500 words) (information to be available in
institutional Website, provide link)

    To ensure maximum benefits to its stakeholders, the institute provides
various physical, academic and support service facilities to its stakeholders.

These facilities cover Buildings (classrooms, seminar halls, library,
laboratory, and washrooms), sports equipments, recreational facilities,

auditorium, computers, internet network, etc. A well implemented policy for
maintenance and utilization of these facilities is in place to ensure

uninterrupted and smooth functioning of these services and facilities. The
policy assures optimum utilization and proper maintenance with a standard

required specially for physical, academic and support service facilities of the
institute to accomplish the high degree of excellence in providing quality

education. Maintenance of Physical have separate provision of budget. In case
of any discrepancy in its maintenance, the service provider of the respective
equipments is contacted to ensure the functioning of facility at the earliest.
The maintenance related issues are discussed during the weekly meeting. The

support and facilities provided to students include laboratory, library, sports
complex, computers, classrooms etc. They are regularly checked by the officials
so that students can use the facilities smoothly. The students have to contact

https://assessmentonline.naac.gov.in/public/Postacc/e-content_by_teachers/1342_e-content_by_teachers_1677474977.xlsx


the sports faculty for practising sports within the college premises. If
students need any sports related equipment, then they have to take prior

permission from the sports in-charge for it. The students are informed about
any inter university competitions, so that they can participate and represent
college. The sports faculty is in charge of keeping records of the same. The

classroom facilities of computer, LCD, projector, smart boards, AV system, etc.
are maintained by the IT administrator. He keeps a check and takes action of
any problem which occurs in the system. He coordinates with the suppliers for
AMC and for any major problem which occurs. Library is accessed by all the
teachers, students, research scholars. The library is physically checked and

seen that the books are kept in the slot well. The students are issued and they
return the books through the LIB MAN software. Proper records are maintained
regarding the library visits by the students and teachers. Proper maintenance
of the library is on top most priority hence pest control is carried out to

preserve the learning resource. The librarian takes the stock check and
maintains the status of books. The students are given access to the library and
reading room. Fine is imposed on students those who either delay in returning

the books, misplace forget to return the books.

https://www.tirpude.edu.in/policies/

CRITERION V – STUDENT SUPPORT AND PROGRESSION

5.1 – Student Support

 5.1.1 – Scholarships and Financial Support

  Name/Title of the scheme Number of students Amount in Rupees

Financial Support
from institution

  Government
Sponsored Schemes

  227   13014599

Financial Support
from Other Sources

a) National   Nill   Nill   0

b)International   Nill   Nill   0

    View File

 5.1.2 – Number of capability enhancement and development schemes such as Soft skill development, Remedial
coaching, Language lab, Bridge courses, Yoga, Meditation, Personal Counselling and Mentoring etc.,

  Name of the capability
enhancement scheme

Date of implemetation Number of students
enrolled

Agencies involved

  Guidance for
competitive
examination

  16/12/2019   103   HR Mentors

  Career
Counselling

  09/09/2019   326   Internal Faculty,
Alumni

  Soft Skill
Training

  19/08/2019   1080   Vikalp Education
- Mr. Rishi
Chaurasiya,

Internal Faculties

  Remedial Coaching   11/08/2019   50   Internal
faculties

  Language Lab   20/08/2019   96   Internal faculty

  Yoga and
Meditation

  23/09/2019   375   Janardhan Swami
Yogyasi Mandal

  Personal   11/12/2019   400   Indian

https://www.tirpude.edu.in/policies/
https://assessmentonline.naac.gov.in/public/Postacc/Scholarships/1342_Scholarships_1619500121.xlsx


Counselling Psychiatric
Society, Anushka
Karira, Internal

Faculty

    View File

 5.1.3 – Students benefited by guidance for competitive examinations and career counselling offered by the
institution during the year

  Year Name of the
scheme

Number of
benefited

students for
competitive
examination

Number of
benefited

students by
career

counseling
activities

Number of
students who
have passedin

the comp. exam

Number of
studentsp placed

  2019   Campus
Recruitment
Training

  620   620   0   94

    View File

 5.1.4 – Institutional mechanism for transparency, timely redressal of student grievances, Prevention of sexual
harassment and ragging cases during the year

  Total grievances received Number of grievances redressed Avg. number of days for grievance
redressal

  6   6   5

5.2 – Student Progression

 5.2.1 – Details of campus placement during the year

  On campus Off campus

Nameof
organizations

visited

Number of
students

participated

Number of
stduents placed

Nameof
organizations

visited

Number of
students

participated

Number of
stduents placed

  30   284   90   4   4   4

    View File

 5.2.2 – Student progression to higher education in percentage during the year

  Year Number of
students

enrolling into
higher education

Programme
graduated from

Depratment
graduated from

Name of
institution joined

Name of
programme
admitted to

  2019   187   BBA / BCCA   Business
Management

  Various
Institutes

  MBA / PGDM

    View File

 5.2.3 – Students qualifying in state/ national/ international level examinations during the year
(eg:NET/SET/SLET/GATE/GMAT/CAT/GRE/TOFEL/Civil Services/State Government Services)

  Items Number of students selected/ qualifying

  CAT   96

  TOFEL   8

    View File

 5.2.4 – Sports and cultural activities / competitions organised at the institution level during the year

https://assessmentonline.naac.gov.in/public/Postacc/Development_Schemes/1342_Development_Schemes_1619500664.xlsx
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  Activity Level Number of Participants

  Madness (Management
Aptitude Development)

  PG   750

  TPL (Tirpudes Premier
League)

  UG   958

  BLAST (Behavioural
Learning Sportsmanship at

Tirpude)

  UG   770

    View File

5.3 – Student Participation and Activities

 5.3.1 – Number of awards/medals for outstanding performance in sports/cultural activities at national/international
level (award for a team event should be counted as one)

  Year Name of the
award/medal

National/
Internaional

Number of
awards for

Sports

Number of
awards for

Cultural

Student ID
number

Name of the
student

  Nill   NA   Nill   Nill   Nill   NA   NA

    View File

 5.3.2 – Activity of Student Council &amp; representation of students on academic &amp; administrative
bodies/committees of the institution (maximum 500 words)

  TIRPUDE INSTITUTE OF MANAGEMENT EDUCATION STUDENT COUNCIL As per RashtraSant
Tukdoji Maharaj Nagpur University Direction No. 39 of 2017 a student council
should be formed and made functional in every institute affiliated to the

University. As per this direction the institute has formed a student council
with student member representative from each class and a faculty in charge.
Purpose of Student Council: The purpose of student council is to encourage

active participation of students every year in different activities organized
in the institute. The committee is responsible for planning, organizing and
implementing various social, educational, environmental, sports and cultural
events in the institute. Functions of Student Council: 1. Supervise and co-
ordinate various co-curricular activities of the students like dance, music,
debate, dramatics etc. 2. Recommend to the principal, dean the allocations to
be made for all the activities with financial estimates. 3. Allocate funds for

different co-curricular activities. 4. Submit annual report about the
activities conducted during the academic year. 5. To make recommendations

regarding any matter affecting the corporate life and welfare of students in
general. 6. To make recommendations for settling grievances of students. 7. To
make recommendations regarding facilities like library, laboratory, students

common room, auditorium etc. Student Council Academic Session 2019-20 A
committee of student council for the academic session 2019-20 was formed as per

the directions of the Director, Students Welfare Department , RashtraSant
Tukdoji Maharaj Nagpur University, Nagpur on 13th August 2019 (Tuesday). 1.
Nehal Sontakke M.B.A. Sem-III , President 2. Kanchan Vidhani M.B.A. Sem-I,

Secretary 3. Rushabh Jaiswal M.B.A. Sem-I, Treasurer 4. Shine Thomus BCCA Sem-
V ,Sports In-charge ( Nominated by Principal form Sports Category) 5. Abhinav
Giri B.B.A. Sem-V , Member (Nominated by Principal, From Cultural Category) 6.
Vaibhav Baghel BCCA Sem- V,Member (Nominated by Principal, From NSS Category)
7. Sheha Ghorpade B.B.A. Sem-V , Member 8. Yash Kothari BCCA Sem-V , Member 9.
Mahak Bhojwani B.B.A. Sem-III, Member 10. Anmol Gill BCCA Sem-III ,Member 11.
Rumana Afzal B.B.A. Sem-I, Member 12. Deep Bawankar BCCA Sem-I 13. Diksha Kusma

BCCA Sem-III, Member (Nominated by Principal, From SC Category) 14. Sweta
Kumare BCCA Sem-V, Member (Nominated by Principal, From ST Category) And Dr.

Vilas Hajare - Nominated Faculty In-charge Principal , Dr. Lalit Khullar Major

https://assessmentonline.naac.gov.in/public/Postacc/Activities_Organised/1342_Activities_Organised_1619507594.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/awards_in_activities/1342_awards_in_activities_1619507647.xlsx


Activities: 1. To celebrate National days like Independence Day, Republic Day .
1. To organize Sports , Social and Cultural Activities under TPL. 2.

Celebration of birth anniversary of Mahatma Gandhi on 2nd October 2019. 3. A
meeting was organized in the month of September 2019 for planning the Mega
youth festival Crescendo in January- February 2020. Student Council Annual

Report-Academic Session 2019-20 A committee of student council for the academic
session 2019-20 was formed as per the directions of the Director, Students
Welfare Department , RashtraSant Tukdoji Maharaj Nagpur University, Nagpur

(Direction No. 39 of 2017 ) on 13th August 2019 .The following are the members
of the student council for the academic session 2019-20. 1. Dr. Lalit Khullar,
Principal, Chairman 2. Dr. Vilas Hajare, Faculty In charge 3. Nehal Sontakke
Member, President 4. Kanchan Vidhani Member, Secretary 5. Rushabh Jaiswal
Member, Treasurer 6. Shine Thomus Member, Sports In-charge 7. Abhinav Giri
Member , Cultural In-charge 8. Vaibhav Baghel Member, NSS In-charge 9. Sheha
Ghorpade Member 10. Yash Kothari Member 11. Mahak Bhojwani Member 12. Anmol
Gill Member 13. Rumana Afzal Member 14. Deep Bawankar Member 15. Diksha Kusma
Member 16. Sweta Kumare Member Major Activities during the year: 1. A meeting

was organized in August first week to plan TPL events for the year. 2.
Celebration of birth anniversary of Mahatma Gandhi on 2nd October 2019. 3.
College celebrated NSS Foundation Day on Monday, 24th Sept. 2019. 4. Indian
Constitution Day celebrated on 26th November 2019 ( 70th anniversary of the

adoption of the Constitution ) under College NSS unit. 5. Mega Intercollegiate
Youth festival held from 30th January 2020 to 2nd February 2020, Various
affiliated Colleges of Nagpur University participated in various events.
Student Council members actively took part in organizing this event. 6.

National days like Independence Day, Republic Day were celebrated coordinated
by Student Council and NSS Unit. 7. International Women’s day celebrated at

College on 08/03/2020. Secretary Students’ Council

5.4 – Alumni Engagement

 5.4.1 – Whether the institution has registered Alumni Association?

 Yes

  Date of registration: 16th Dec, 2017 The Alumni association is registered under
the name Tirpude’s Reign of Youth. (TROY) The aim and objective of the society
is to provide a vibrant forum that promotes interaction and networking among
alumni of the institute. The association tries to help the alumni achieve their
professional goals. Membership: The persons who are alumni of Tirpude Institute
of Management Education and are ready to abide by the rules and regulations of
the institution may make an application to the governing body through the chief
patron. The composition of governing body consists of 7 members’ namely Chief
patron, president, vice president, secretary, treasurer and members. The
election of the governing body shall be held every five years in general body
meeting by secret ballot paper. Only life members and founder members shall
have right to contest the election. Governing body: Lalit Khullar : Chief
Patron Nandan Gajendragadkar : President Anand Kabra : Vice – President Nitin
Thuteja : Secretary Rohan Job : Treasurer Sanjay Kavishwar : Executive member
Sridevi Jaiswal : Executive Member The alumni association provides
opportunities for past students and staff to meet and keep in touch with each
other and the institute. Every year 14th August a grand alumni-meet is planned
to facilitate the same. The alumni-meet every year was graced by more than 200
alumni and their family members from various parts of the country. This
facilitates the association of the alumni with the Alma Mater and promotes
interaction and networking among alumni of the institute. Alumni of the
institute are holding positions of responsibility in various organizations and
many of them are entrepreneurs providing job to others. The institute
recognizes their remarkable achievements by felicitating them. The network of
these alumni holding key positions in various organizations is one of the



biggest source of placements to the institute. The association with the help of
these alumni gets the current students placed and try to help alumni in getting
better job opportunities. The alumni association is a pool of rich experience
and knowledge. The association provides a platform for the alumni to share
their experience and knowledge by organizing lectures and workshops. This
facilitates alumni interaction with current students, and possibility of giving
back to the institute. The association helps the current students in the area
of training, placement and career counseling. This contributes to the
institute’s vision of being recognized among one of the leading institutions in
academics, research and innovation.

 5.4.2 – No. of enrolled Alumni:

  447

 5.4.3 – Alumni contribution during the year (in Rupees) :

  78000

 5.4.4 – Meetings/activities organized by Alumni Association :

  Minutes of Meeting – 29h July 2019 – Saturday 10:30 PM Members present: Dr.
Lalit Khullar, Dr. Sanjay Kavishwar, Dr. Praveen Mustoor, Dr. Sridevi Jaiswal
Mr. Rohan Job, Mr. Nitin Tutheja, Mr. Rishi Vij, Mr. Hemant Hirani, Mr. Rohit
Damani, A meeting was convened under the chairperson Dr. Lalit Khullar. The

following points were discussed in the meeting: The minutes of the last meeting
held on 24th Nov, 2018 were read and approved by all the members present. Prof.
Sridevi Jaiswal informed all the member about the institute completing 25 years
of existence. She also asked the members present to share their ideas regarding
venue of Alumni meet 2019. After discussion it was decided that this year’s
Alumni meet will be held in at the College campus itself. The theme will be –
’25 Years of Excellence’. Dr. Sanjay Kavishwar requested all the office bearers
to invite all of their batch mates personally for the Alumni meet. Dr. Praveen

Mustoor thanked the alumni present for sharing job opportunities for the
current students. Mr. Rohit Damani (Naukri.com Head- Nagpur) proposed that he
can take a session of placement opportunities. The meeting concluded by giving
thanks to the Chair. Minutes compiled by: Sridevi Jaiswal Minutes of Meeting –

23rd Nov 2019 – Saturday 11:00 AM Members present: Dr. Lalit Khullar, Dr.
Sanjay Kavishwar, Dr. Praveen Mustoor, Dr. Sridevi Jaiswal Mr. Rohan Job, Mr.

Nitin Juneja, Mr. KaramjyotSingh Alang, Mr. Anand kabra, Mr. Rishi Vij, A
meeting was convened under the chairperson Dr. Lalit Khullar. The following
points were discussed in the meeting: The minutes of the last meeting held on
29th July, 2019 were read and approved by all the members present. Mr. Rishi

Vij congratulated the institute for the success of the Annual Alumni Meet held
on 14th August, 2019. He appreciated the idea of giving 25 prizes to celebrate
the institute’s completion of 25 years. Dr. Lalit Khullar informed all the

members present that the tentative date for Crescendo is 1st week of Februray
2020. He requested alumni to give their suggestion for improvising events of
Crescendo as well as for theme of Crescendo. Dr. Sanjay Kavishwar invited the
Alumni to come with family and friends to witness the Crescendo event. Dr.

Praveen Mustoor informed the alumni present for the meeting, that the placement
process for the current batch is in full swing, and Alumni have been sharing
job opportunities for the current students. Prof. Rohan Job informed that

Alumni had shared job opportunities from Byjus, Walking Wardrobe and Blow Horn
India. Since there was no other item on the agenda the meeting concluded by
giving thanks to the chair. Minutes compiled by: Sridevi Jaiswal ALUMNI MEET

REPORT- 2019 Alumni Meet at Tirpude Institute of Management Education 14 Aug.,
2019 Excitement, fun and anticipation marked the Alumni Day celebration

organized at Tirpude Institute of Management Education



CRITERION VI – GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 – Institutional Vision and Leadership

 6.1.1 – Mention two practices of decentralization and participative management during the last year (maximum 500
words)

  The concept of decentralization and participation is important in the
organization’s quest to improve effectiveness and for development of students.
There is a revival of academic interest in practicing decentralization and
participative management in the institution. Keeping this in consideration,
TIME came up with the innovative idea of getting the faculty members involved
with students of the institution on different platforms: 1. Tirpude’s Premier
League (TPL): This is an innovative platform for getting the faculty members

involved with students, at a deeper level. TPL comprises of group based, year-
long team competitions. Through TPL, the faculty and students work together,
discuss issues, take decisions, solve problems and the students also get an
opportunity to exhibit their talents, develop leadership and other skills.

Various sports, cultural, co-curricular as well as extra-curricular activities
are a part of this competition format, aimed towards creating teamwork, foster
competitive spirit and achievement motivation among students. A TPL Governing

Council was formed, comprising of the Director, Dean, all Programme
Coordinators, In-charge and the Faculty Coordinators. It was entrusted with the

task of formulating rules, regulations and implementation of an Annual
Calendar. Under Governing Council was formed an Organizing Committee (OC) to
design, plan and organize various competitions throughout the year. The OC

comprised of the In-charge and the Faculty Coordinators assisted by a team of
select students from various semesters and who are not part of any competition.
A registration form is filled up and Team Mentors and team names are assigned
by the Governing Council. There are 15 or 16 teams every year. It is mandatory
for all teams to participate in all competitions organized during the year and

activities are informed well in advance. Each team earns points for
participating in the competition and additional points are allotted for winning
the competition at various lead positions. Negative marks are granted for non-
participation. After a period of time, it was noticed that the students are
able to bring innovative ideas, take decisions, plan, solve problems and
execute the activities on their own. Hence, it was decided that students
themselves can become mentors, (in place of faculty members). Hence,

subsequently, students were allotted teams to mentor for the entire year. They
lived up to expectations and justified the authority and responsibility
entrusted upon them. 2. Student development: a key aspect of building

competitiveness among students is to enable them to participate in various
intercollegiate competitions. Such competitions help them in getting a better
exposure to their surroundings and sharpen their skill while at the same time
build a healthy competitive spirit among them. Therefore, faculty members were
entrusted with the specific task of facilitating this process and ensure that
students start participating in various competitions being conducted by other
institutes. Dr. Sridevi Jaiswal and Dr. Prashant Rajurkar were identified for
this purpose and, thereafter, a considerable increase in students participating

in cultural and academic competitions was observed. It is apparent that
training and coordinated efforts have borne fruits, as evident from the number

of prizes our students have won at intercollegiate competitions.

 6.1.2 – Does the institution have a Management Information System (MIS)?

  No

6.2 – Strategy Development and Deployment

 6.2.1 – Quality improvement strategies adopted by the institution for each of the following (with in 100 words each):



  Strategy Type Details

  Curriculum Development   A new course – Events Management –
under Kavikulguru Kalidas Sanskrit
University was introduced during

2018-19. The response to the same is
found to be satisfactory.

  Admission of Students   Following programmes are maintained
at the existing level, under RTM Nagpur
University: BBA – 240 seats, BCCA – 120

seats and MBA – 180 seats. Mass
Communication and Journalism, under

Kavikulguru Kalidas Sanskrit
University.

  Examination and Evaluation   Restructuring evaluation system a.
Developing MCQ’s and other online

evaluation system for all subjects b.
Using non-traditional tools like Google

forms for developing and setting
question papers

  Research and Development   Research Initiatives a. Initiated
registering our bi-annual Research
Journal Apotheosis in UGC Care list.

  Library, ICT and Physical
Infrastructure / Instrumentation

  Infrastructure development a. More
than 50 air conditioners installed in
classrooms, faculty rooms and office
areas b. Fire extinguisher system
installed for fire safety in MBA

building c. Additional 12 no. cameras
installed in one floor for surveillance

d. Attending monitoring system
installed for capturing and monitoring

attendance for faculty and staff
members

 6.2.2 – Implementation of e-governance in areas of operations:

  E-governace area Details

  Nill   NIL

6.3 – Faculty Empowerment Strategies

 6.3.1 – Teachers provided with financial support to attend conferences / workshops and towards membership fee
of professional bodies during the year

  Year Name of Teacher Name of conference/
workshop attended
for which financial
support provided

Name of the
professional body for
which membership

fee is provided

Amount of support

  2019   All teachers   Orientation
Workshop for

Teachers of MBA
Programme

  RTM Nagpur
University

  6500

  2019   Dr.Prashant
Rajurkar

  Workshop on
Case Teaching
and Writing

(AICTE - AIMA)

  AICTE   13500



  2019   Dr.Pooja
Bhutada

  Workshop on
Case Teaching
and Writing

(AICTE - AIMA)

  AICTE   13500

    View File

 6.3.2 – Number of professional development / administrative training programmes organized by the College for
teaching and non teaching staff during the year

  Year Title of the
professional
development
programme

organised for
teaching staff

Title of the
administrative

training
programme

organised for
non-teaching

staff

From date To Date Number of
participants
(Teaching

staff)

Number of
participants

(non-teaching
staff)

  2019   Nill   Document
ation and

Soft
skills for

Admin
staff

09/12/2019 10/12/2019
  Nill   15

  2020   FDP on
effective
teaching

Pedagogies

  Nill
03/04/2020 17/04/2020

  22   Nill

    View File

 6.3.3 – No. of teachers attending professional development programmes, viz., Orientation Programme, Refresher
Course, Short Term Course, Faculty Development Programmes during the year

  Title of the
professional
development
programme

Number of teachers
who attended

From Date To date Duration

  FDP on Python
for Data
Science

  1   01/09/2019   01/09/2019   1

  ARPIT
Refresher
Course in

Economics (
Coordinator

AICTE)

  1   31/08/2019   31/12/2019   1

  Short term
course on
Database

Management
System

  1   01/01/2020   01/03/2020   1

  Accreditation
and Outcome

Based Learning

  1   01/08/2019   01/10/2019   1

  Moodle
Learning

Management
System

  1   29/05/2020   03/06/2020   1

https://assessmentonline.naac.gov.in/public/Postacc/Faculty_Emp/1342_Faculty_Emp_1619599099.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Development_training_programmes/1342_Development_training_programmes_1677733473.xlsx


  Global
Economy in
COVID-19:

Challenges and
Opportunities

  1   11/05/2020   15/05/2020   1

    View File

 6.3.4 – Faculty and Staff recruitment (no. for permanent recruitment):

  Teaching Non-teaching

Permanent Full Time Permanent Full Time

  0   0   0   0

 6.3.5 – Welfare schemes for

  Teaching Non-teaching Students

  13   11   7

6.4 – Financial Management and Resource Mobilization

 6.4.1 – Institution conducts internal and external financial audits regularly (with in 100 words each)

  TIME has established a firm Financial Resource Management Policy to regularly
monitor its financial transactions. The policy mandates to appoint an ‘Audit
Committee’ to check the financial transactions and respond to queries raised
during audit of accounts. The Institute carries out audit at two levels: A)
Internal Audit conducted by the ‘Audit Committee’ on quarterly basis. B)
Statutory Audit carried annually by M/s Jodh Joshi and Co., Chartered

Accountants, appointed by the parent body, Yugantar Education Society. The
queries raised during both audits are placed before the Audit Committee, which

resolves the queries either by giving clarification on the issue or by
rectifying the error. The response of the committee is presented as the

compliance report.

 6.4.2 – Funds / Grants received from management, non-government bodies, individuals, philanthropies during the
year(not covered in Criterion III)

  Name of the non government
funding agencies /individuals

Funds/ Grnats received in Rs. Purpose

  NA   0   NA

    No file uploaded.

 6.4.3 – Total corpus fund generated

  0

6.5 – Internal Quality Assurance System

 6.5.1 – Whether Academic and Administrative Audit (AAA) has been done?

  Audit Type External Internal

Yes/No Agency Yes/No Authority

Academic   No   Nill   Yes   Dean-
Academics

Administrative   No   Nill   Yes   Director

 6.5.2 – Activities and support from the Parent – Teacher Association (at least three)

  1. One Parent-Teacher meeting is conducted, for all classes, during each
semester. 2. Feedback is given on students’ performance and conduct to their

https://assessmentonline.naac.gov.in/public/Postacc/Training_Programmes/1342_Training_Programmes_1619682656.xlsx


parents. 3. Suggestions are taken from parents for improvement.

 6.5.3 – Development programmes for support staff (at least three)

  1. Training on importance of support function is given to staff. 2. Behavioural
training is also organized for the support staff. 3. Periodic hands-on training

is conducted on ‘cleanliness and hygiene’. Specific training was given on
matters like sanitization, social distancing, wearing good mask, etc., keeping

in view the ongoing COVID-19 pandemic.

 6.5.4 – Post Accreditation initiative(s) (mention at least three)

  1. Mentoring of MBA students by industry managers/entrepreneurs for building
competitiveness and industry readiness. 2. Review of all policies of the

institute for improvement. 3. Matching job vacancies with student interest and
abilities, with focus on local industry. 4. Continuation of ‘TPL Super Series’

– an activity to bring about coordination of UG and PG students.

 6.5.5 – Internal Quality Assurance System Details

  a) Submission of Data for AISHE portal   Yes

b)Participation in NIRF   Yes

c)ISO certification   No

d)NBA or any other quality audit   No

 6.5.6 – Number of Quality Initiatives undertaken during the year

  Year Name of quality
initiative by IQAC

Date of
conducting IQAC

Duration From Duration To Number of
participants

  2019
Coordinators
ensuring

registration
by faculty
members and
students for
new MOOCs

courses and
ensuring
that they

complete the
same and
appear for
exam, as
well.

  12/10/2019   Nill   Nill   236

  2020   Training
Placements

Cell matched
vacancies

with student
abilities

and interest
and gave

more
importance

to local pos
sibilities.

  11/01/2020   Nill   Nill   150

  2020   Mapping   11/01/2020   Nill   Nill   150



students
interest

with job opp
ortunities

    View File

CRITERION VII – INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 – Institutional Values and Social Responsibilities

 7.1.1 – Gender Equity (Number of gender equity promotion programmes organized by the institution during the
year)

  Title of the
programme

Period from Period To Number of Participants

Female Male

  International
Womens day
celebration

  09/03/2020   09/03/2020   39   31

  Women's
Equality day

  26/08/2019   26/08/2019   55   40

  Girl Child
day

  24/01/2020   24/01/2020   40   28

 7.1.2 – Environmental Consciousness and Sustainability/Alternate Energy initiatives such as:

  Percentage of power requirement of the University met by the renewable energy sources

Nil

 7.1.3 – Differently abled (Divyangjan) friendliness

  Item facilities Yes/No Number of beneficiaries

  Physical facilities   Yes   0

  Provision for lift   Yes   0

  Ramp/Rails   Yes   0

  Braille
Software/facilities

  No   Nill

  Special skill
development for

differently abled
students

  No   Nill

  Rest Rooms   Yes   0

  Any other similar
facility

  No   Nill

 7.1.4 – Inclusion and Situatedness

  Year Number of
initiatives to

address
locational

advantages
and disadva

ntages

Number of
initiatives
taken to

engage with
and

contribute to
local

community

Date Duration Name of
initiative

Issues
addressed

Number of
participating

students
and staff

  2019   1   1   24/11/2   2   Kisan   28

https://assessmentonline.naac.gov.in/public/Postacc/Quality_Initiatives_B/1342_Quality_Initiatives_B_1619681391.xlsx


019 Mitra Provided
informati

on to
farmers

regarding
Kisan
Bima
Yojana

(PMFBY )
by

visitng A
grovision
Exhebitio

n and
meeting
farmers.

  2020   1   1   06/01/2
020

  1   Pakshi
Mitra

  Birds
do not

get water
in hot
summer
days in

Nagpur so
students
provide
earthern
water

container
for birds
to househ

olds

  32

  2020   1   1   26/01/2
020

  1   Good Ci
tizenship

drive

  Traffic
rules

awareness
and

awareness
for using
helmets
at 4

traffic
signals

  24

  2020   1   1   01/05/2
020

  1   Covid
19

Awareness
drive

Students
displayed
boards on
awareness
of Mask,
Sanitizer

and
Social di
stancing
to fight
Covid 19
Pandemic
situation
. Boards

were

  20



displayed
in

various
places in

City

    View File

 7.1.5 – Human Values and Professional Ethics Code of conduct (handbooks) for various stakeholders

  Title Date of publication Follow up(max 100 words)

  Guide for Human Values
, ethics and code of

conduct

  14/08/2019   Handbook for human
values, professional
ethics and code of
conduct is regularly
shared with various
stakeholders during
occasion such as

Induction programmes for
students, Alumni meet

which is conducted once
every year, various

extension activities such
as Tirpudes Outreach

Programme (TOP . It is
also shared with teaching
and non-teaching staff at
regular intervals. Code

of conduct is also
included in college
website which can be

easily accessed by all
stakeholders at https://w
ww.tirpude.edu.in/policie
s/#tab-id-2. Human values
mentioned in the handbook
are actually practiced by

the institute.
Professional Ethics are
shared with Final year
students who get placed
in various organizations.

 7.1.6 – Activities conducted for promotion of universal Values and Ethics

  Activity Duration From Duration To Number of participants

  A lecture on
Ethics and morality

for students

  16/10/2019   16/10/2019   77

  Coat Drive
(Clothes donation
drive) for poor

people

  13/11/2019   13/11/2019   55

  Gift Box
Distribution in
slums - Christmas

Gift

  25/12/2019   25/12/2019   50

    View File

https://assessmentonline.naac.gov.in/public/Postacc/Inclusion/1342_Inclusion_1619164323.xlsx
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 7.1.7 – Initiatives taken by the institution to make the campus eco-friendly (at least five)

  1. Cleanliness Awareness program ( Swachch Bharat Abhiyan in institution) 2.
Use of water from Air conditioners to water plants 3. Tree Plantation was done
4. Car pooling by faculties and students 5. Maintenance and development of
garden, greenary and lawn in campus 6. Use of rain water for gardening

7.2 – Best Practices

 7.2.1 – Describe at least two institutional best practices

  Best Practice 1. Activity Based Learning (ABL) Goal: 1. To provide students
opportunity to choose their way of learning. 2. To enhance student’s learning

experiences through experimental and skill based activities. 3. To help
students improve their personality and confidence levels through practical
exposure and ability to apply learnt theoretical skills. 4. To make students
more employable by developing their abilities to work in and manage teams,
handle emergencies/contingencies, enhance problem solving skills and improve

Interpersonal communications. 5. To increase overall performance/development of
students in terms of increased speed of learning increased interest and

engagement with course/programme. 6. To ensure improved relationship between
students and teachers, improved group activity, improved self confidence,
creativity, discipline and participation. Context: The teaching – learning
process at TIME faces issues of diversity of students in terms of learning

abilities, socio-economic backgrounds and prior education backgrounds. Another
major challenge that has been faced in general is the decreasing attention span

of students added with low motivation to attend classroom sessions. The
institute has a strong belief that a student can learn best by doing and not by
merely listening or reading. Hence, the faculty members have been initially
encouraged to conduct some activities and games in classrooms to break the
monotony and boredom. The review of this initiative was very impressive and
encouraging. Hence, the institute has started establishing a formal Activity
Based Learning (ABL) mechanism. The ABL is an innovative, interesting and

corroborated classroom transaction model. ABL describes a range of pedagogical
approaches to teaching. Its core premises include the requirement that learning

should be based on doing some hands-on experiments and activities. The
Practice: Institute has acquitred a model of Activity based learning through
years of practice and eventually has evolved in to combination of events like
Erudition MindQuest Quiz competitions, Tirpude’s Premier League (TPL), MADness,

Crescendo, TiRE, industrial Tours, Case study workshops, etc. Each event
provides different learning experience and sharpens different set of skills.

Some of the signature events are explained in brief below: Crescendo: Crescendo
is an inter- collegiate youth festival which is currently in its 21st year and
is one of the biggest youth festival of Central India. This event is entirely

designed, developed and managed by students who work in three levels of
management. Students apply for various positions and are appointed through

interview by a panel of faculties. From this entire process, students learn the
basics of staffing skills, planning, implementation of strategies, etc.
Students of TIME are only part of the organizing teams. They learn team

leadership and event management skills, too. TPL: Tirpude’s Premier League
(TPL) is a year-long activity. TPL engages the students in various co-

curricular as well as extra-curricular activities. Organizing and participating
in these activities inculcates in them a healthy competitive spirit along-with
with teamwork and blended with a sense of motivation-achievement. Also, by
actively participating in the events organized by TPL, the students get a

chance to interact with each other, know their strengths and weaknesses and
learn from each other. Gender ratios are maintained properly in each team as
well as the Warlords. The events are conceptualized, designed and effectively
implemented by students themselves. MindQuest: MindQuest is an inter-collegiate

Paper Presentation Competition where students from various undergraduate



management colleges participate. The organizing committee of MINDQUEST is
spearheaded by a faculty in-charge who is assisted by a team of students who

participate in each and every aspect of conceptualizing, planning and effective
implementation of the event. MADness: MADness (MAD stands for Management

Aptitude Development) is an innovative, fun filled event through which MBA
students get to use managerial skills learnt in the classroom and apply in
diverse situations. The students are divided into teams. Various tasks,

activities, games, etc. are organized by a separate organizing committee of
students. The event culminates with a detailed debrief session led by faculty

members wherein all learning’s are discussed with students. Evidence of
Success: The primary evidence of success is the fact that almost all the

students graduating from the institute are extremely adept at managing complex
problems as well as have a healthy working relationship with their friends and
colleagues. An important aspect of ABL is the ability to apply learnt theory in

different situations which is strongly evident amongst the students of the
institute. One of the key benefits of ABL has been student engagement resulting
in increased class attendance by the students. Overall attendance at TIME is
one of the highest in competing programs in other institutes of the region
clearly indicating the success of ABL as a Best Practice of the institute.
Owing to the experience gained by our students in organizing top class
competitions their own performance in competitions organized by other

institutes is very high. Students of TIME regularly win accolades across the
region for their balanced and talented performances in all spheres of student
life. Overall performance of students in University conducted examinations has
also been consistently good since the advent of ABL at the institute making it
a tried and tested method of teaching. Problems faced: ABL is a pedagogy for

which the teacher has to prepare in advance and so it requires a lot of time to
prepare and conduct the activities. To conduct activities, a lot of material

resources are needed, arrangement of which has to be made in advance. Students
sometimes get carried away by the activities and consider it as a fun exercise
making it challenging for the teacher to bring a balance between the activities
and the learning. Best Practice 2. Regular Alumni – Institute Interface Goal:
1. To bring into play the knowledge and experience of alumni and bridge the gap
between curriculum and industry expectations. 2. To create a linkage between
alumni and the institute by creating an extensive data base of alumni with

their profiles being updated dynamically. 3. To conduct alumni meet every year
to rejuvenate the alumni-institute relations and renew the linkages with them.
4. To operate an alumni cell with dedicated teachers interacting regularly with

alumni and tapping various opportunities for interactions with them. 5. To
felicitate and recognize alumni who have achieved distinction in their career

or business venture over a period of time. 6. To create opportunities and
provide platforms for the existing students to interact with and gain insights
from the alumni on a regular basis. 7. To create a framework of operations that
will be beneficial to both and will cater to satisfy mutual interests. Context:
The alumni of the institute ( MBA , BBA and BCCA programmes) are placed equally

in family businesses as well as working as professionals in the corporate
sector (both public as well as private), thus providing a wonderful mix of
diverse experiences. Most of the earlier batch students are now placed in

higher positions of authority in whichever sector they are operating in. This
provides the institute access to a large and diverse range of experience

available from the alumni for sharing with its students. This also enables the
institute to involve all such alumni in bridging any gaps in the curriculum
and/or knowledge dispersion processes prescribed by Nagpur University. The

institute, therefore, has decided to make use of its strong alumni network by
having a regular and organized Alumni – Institute Interface, thus ensuring that
the students get an opportunity to learn from actual practitioners who are also
stakeholders in the development of the institute. This is a multi-dimensional

practice that safeguards the interests of all of its stakeholders such as



students, alumni, faculty and industry. The Practice: Since inception, the
institute has given immense importance to alumni and has always been trying to
strengthen the alumni network. The In-charge faculty member for alumni matters,
the Chairperson, Training Placement and the executive members of TROY (Alumni
Association) are regularly in touch with alumni from various batches so that

their current positions and profiles are known to the institute. To facilitate
a platform for reunion, the Alumni meet is organized every year on a designated
day i.e. 14th August. The thought of involving alumni teaching-learning process

led to organized efforts in this regard. The institute offers Tirpude’s
Industry Readiness Exercise (TiRE) to its final year students. This course has
mock Personal Interview and mock Group Discussion sessions. Alumni are invited
to conduct these mock interviews/GDs and share feedback and provide guidance to
students for improvement. TiRE also has some unique sessions such as ‘How to
become an ideal subordinate?’, ‘Teething troubles in first job’, etc. Alumni
are specifically invited to conduct these sessions to share their experience
and success stories with the students. This enables students to understand
different dimensions of corporate world and makes their survival and success
easy. TiRE is held separately for UG and PG Final Year students on different
dates. The institute organizes a unique induction program for every batch. A
panel discussion on desired takeaways from MBA program is an integral part of
the induction program. A panel having representatives of industry and alumni

discusses these and related issues

  Upload details of two best practices successfully implemented by the institution as per NAAC format in your
institution website, provide the link

https://www.tirpude.edu.in/about-us/

7.3 – Institutional Distinctiveness

 7.3.1 – Provide the details of the performance of the institution in one area distinctive to its vision, priority and
thrust in not more than 500 words

  Vision of Tirpude Institute of Management Education is “We will be a unique
educational institute with strong regional roots, being a nationally

influential education centre imbibing moral and cultural values.” Based on this
vision statement of the institution, college emphasizes on its institutional
distinctiveness i.e. “developing strong communal harmony, gender equity and
cultural acceptance among students” Tirpude Institute of Management Education
(TIME) focuses on holistic as well as heuristic development of the students.

TIME believes that the best way to teach a student holistically is by offering
him strong mentorship. Teachers are the best mentors for students. Teaching
methodology of TIME is such that students spend maximum time with teachers,

learn from the interactions with teachers, and observe their behavioral traits
and other skills apart from learning from books. Teachers at TIME consider

student counseling as their prime responsibility and give their first priority
to students. Students develop gradually over a period of time. In every

activity, program, event or initiative diverse team of students is formed by
Institute which comprises combination of girls and boys, combination of

students from different undergraduate and postgraduate programs (BBA, BCCA and
MBA), combination of students from urban and rural background, combination of

students from different castes, creeds and religions and combination of
students from different economic backgrounds. They work as a team naturally,

going through forming, storming, norming, and performing stages of team
cohesion. While performing various tasks as a team, they learn to interact with

each other, cope up with each other and start mutually respecting their
differences. They start respecting their differences of gender, cast, creed,
religion, culture, language and financial status. This helps in developing

strong communal harmony and cultural acceptance which results in their becoming
good and responsible citizens of tomorrow. There are numerous examples which

https://www.tirpude.edu.in/about-us/


highlight this distinctive character of TIME very strongly. In events like
Tirpude’s Premier League (TPL), there are 16 cross-cultural teams formed as

mentioned above. These teams work together throughout the year and compete with
other teams in various sports and cultural events and competitions which boost
their morality, nationality and regional roots. Throughout the year these teams
work under guidance of their senior students who are their team mentors. In the
span of a year, they start respecting and appreciating their mutual differences
and understand the strength which everybody brings in to the team. Other such
notable events are Crescendo, the annual mega youth festival, Erudition and
Mind-quest which are co-curricular in nature also instill the spirit of team

work, research surveys undertaken by the institute in which students carry out
surveys in teams, initiatives like Kisan Mitra, Pakshi Mitra which work on

locational disadvantages, local community initiatives like Tirpude’s Outreach
Program (TOP), etc. The institute is thus able to imbibe all moral, cultural
and holistic values in its students in line with the Vision of the institute

through a combination of such events and activities. Thus the institute
distinctively stands apart for its promotion of cultural and religious harmony.

  Provide the weblink of the institution

https://www.tirpude.edu.in/about-us/

8.Future Plans of Actions for Next Academic Year

 The plans for the next academic year are in the areas of academics, IT enabling,
processes establishment, people and student welfare. Academics In the academic
area the plan is to introduce the concept of student researchers wherein students
will be attached with faculty members for the entire semester to assist them in
researching for teaching material. Students shall also be involved in independent
researches on a voluntary basis in every semester so as to improve their research
mindsets. Apart from this further introduction of activities is also planned
involving use of online databases and analytics so as to hone their business
analytical skills. IT Enabling The institute will pursue the conversion of all
institute management activities on its portal. This shall be achieved by
introducing a state-of-the-art customized Student Management System wherein
students shall be assigned various academic tasks through the portal. Entire
evaluation, tutorial, assignments and related work shall also be covered in the
portal to ensure faster adaptability of technology by the students. Use of online
platforms like Zoom, Google meet and Google classrooms to be used extensively for
imparting online classes. Apart from online classes these platforms are to be
used for conducting online non-academic programs for development of students.
This shall take care of pandemic situation and other unforeseen causes that
impair the conduct of physical classes. Processes Standard Operating Processes
(SOPs) are immensely important for maintaining consistently high standards in an
institute. Hence all SOPs (Existing) will be revisited this year and new ones
will be established to ensure better and higher standards of working in the
institute. Primary areas of focus for SOPs shall be various processes adopted for
determining time table, teaching plans/lesson plan, students’ evaluation and
measuring the attainment of outcomes. Processes shall also be established for
administrative functions like safety and security, payroll management, travel
policy for teaching as well as non-teaching and overall campus facility
management. People People i.e. the employees comprising of the faculty members as
well as the non-teaching staff shall undergo rigorous and intensive coaching for
their self development. Faculty members shall be deputed to different
institutions of higher learning to attend seminars, FDPs, workshops, conferences
etc. This shall hone their teaching skills further, enable them to learn newer
and more contemporary ways of teaching and provide them with the exposure
necessary to deal with the current and future challenges. Student Welfare This is
a critical area as students’ welfare is often neglected due to some reason or the
other. Efforts shall be focussed on the redevelopment and refurbishing of the

https://www.tirpude.edu.in/about-us/


students’ canteen which forms an important part of their daily lives. Since the
college operates on a full day basis it is imperative that the canteen facilities
should be comfortable, hygienic and provide students with the environment
necessary for socializing and enabling learning. Apart from this a lot of effort
shall be put into place to establish a working student’s council as per the
provisions and guidelines of Rashtra Sant Tukdoji Maharaj Nagpur University
(RTMNU). Sports is another area that shall see a lot of focus by the institute.
Development of various sporting facilities and associating with qualified
coaching staff are some of the key aspects that shall be focussed upon in the
next academic year.
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